Berkley Education Association

Representative Council

January 24, 2009

MINUTES

CALL TO ORDER at: 4:02 pm

Attendance:  Sign-in sheet; Sandy Kowalski and Nancy McChesney absent with notice.  Ben Bancroft, Stephanie Sulaka absent.   

Minutes:  Martha Spear; November minutes corrected to show Nell Bielecki, Molly Borgon in attendance.

Correspondence:  Martha Spear; none received.

REPORTS
Treasurer:  Julie Simpson; budget report received; was Yearbook bill settled?  Yes, all outstanding bills have been paid in full.  Martha Spear moved, Kathy Milia seconded, budget report approved as submitted.

PTA Teacher Vice President:  Pam Landstrom; she attends Council tonight.  Are Passports being used in the elementary schools?  Reps report limited use.  BHS PTSA (Academic Boosters) is hosting a luncheon for students who have turned around academically.   Norup PTSA underwrote a student field trip to the Holocaust Museum.  It was noted that the Reflections competition seemed under-advertised and participants missed the small prizes.  

PAC Chair: Kathy Milia.  She distributed updated PAC contributions list; donations are lagging due to restriction of payroll deduction.  Reps were encouraged to give members PAC envelopes personally rather than sending emails.  It is not too late to give and any donation amount is welcome.  Kathy is seeking additional people to serve on a PAC committee.   This is a great chance for a new member to serve the BEA; no meetings, easy work!  Reps were asked to bring to the February meeting: 1) Name/s of individuals to serve on PAC and 2) up-to-date list of PAC contributors in their building.

Director: Kim Edwards.  Absent.

President:  Mary Lou Gleason

She distributed “Walk-throughs” issue letter.  Nancy Campbell agreed to the language from the October 2008 BEA Rep Council minutes, which, in turn, reiterates our adherence to our contract-guaranteed, research-based model, namely, the Danielson Framework.  

Building BEA meetings:  She encouraged us to have building meetings.  She distributed the pamphlet Middle Class Union-Made and asked that we hand one to each member; (don’t just place in faculty mailboxes.)   She also shared Talking Points to use when speaking to others.  Mary Lou also distributed sample letters that we can send to our legislators; in addition, all members should have received an email at-home with interactive links for constructing an email or letter to your legislator.  The Union remains the best defender and guarantor of the middle class, yet our voice is not often presented in a positive light in the media.  We must help our members balance this often negative and politically biased message.    

SIP (Separation Incentive Program) is still under consideration.  Mary Lou urged all members to reply to her if they have any interest in SIP.  All information is strictly confidential; if you have concerns regarding privacy; write her on her personal email from home.

Elections are coming: open positions are: MEA/RA –1 delegate, 2 alternates; NEA/RA -- 2 delegates;  2 alternates.  Bring nominee petitions to February Rep Council meeting.  As NEA/RA delegate, the biggest time commitment would be the NEA Conference which is one week in July.

Building Concerns updates:

Norup PA delivery – some classrooms still do not have a public address system; Rep is meeting with building principal this week.

Burton temperature problems; some work was done recently and general improvement was noted.  Rep will continue to monitor.

Uneven Special Ed student distribution and class load issues: these are contract issues and Mary Lou will watch closely.
Members are still expressing concern and confusion regarding the Response To Intervention (RTI) initiative.  Mary Lou will work with the Administration to better clarify this situation.

Anderson cleanliness grievance is unresolved.  We are aware that this is due to a shortage of custodians.  Rep has met with building principal she will contact Kim Edwards and pursue.

District Budget issues remain a major concern.  It appears BSD may not offer full-time kindergarten, which was a major reason given for cutting jobs and benefits for para-educators.  Shortfall projections rose from 1.5 million dollars to 3 million --in one week!  Some members expressed concerns regarding the $9000 spent on marketing while other budgets are frozen.   

BUILDING CONCERNS

A.  General – What if teachers are re-assigned due to budget constraints?  There is contract language on this and there is an elaborate system for re-assignment.  Those being re-assigned cannot “choose” their placement subject or location.  However, it is suggested that you let the administration know your priorities, just in case.  
B.  General – Conference leave time must be accompanied with a Conference leave form.  Should teachers have to pay for their substitute teacher?  Call Mary Lou if you are having this problem.   

C. BHS – discrepancy noted between the number of “Day 1s” and “Day 2s” for the school year -- semesters are uneven.  With the full curriculum this is a difficult gap to bridge.  Mary Lou will bring this issue to future Calendar negotiations.

D. General – current seniority list does not show actual date of hire and, as such, is meaningless.  Mary Lou will try to get updated list to membership.

ANNOUNCEMENTS

More than half way through the school year: yay!

ADJOURNMENT: 5:20 pm

Respectfully submitted, Martha Spear, Secretary
