Berkley Education Association

Representative Council

February 24, 2009

MINUTES

CALL TO ORDER at 4:02 pm

Attendance:  Sign-in sheet distributed; Dan Inman, Sandy Kowalski absent with notice; Ben Bancroft absent.

Minutes:  Martha Spear; January 2009 minutes approved as submitted.

Correspondence:  Martha Spear; none received.

REPORTS

Executive Director:  Kim Edwards

Kim distributed 3 documents: BEA Grievance Investigation Form, Building Rep Grievance Investigation Form and Overview of the Grievance Procedure. 

Mentors and mentees program advice – probationary teachers who anticipate less-than-great reviews, might ask their mentor to attend the post-observation meeting.   Mentors may be able to help in this situation and prevent the regrettable situation of non-renewals.  BSD has a high incidence of 3rd and 4th year non-renewals.  Berkley is alone in the county on this unfortunate trend.   

Regarding layoffs for next year: it is NOT true that all probationary teachers will be laid off.  This is a rumor; the Administration has not made any such announcement.  In the case of staff reduction, our contract does not allow for bumping; although in certain circumstances, such as the elimination of programs, it is possible that a member with less seniority may be displaced.  It is estimated that the Berkley School District will receive about $2 million from the stimulus incentive.  Members are understandably anxious with the very ominous budget presentations; however, nothing has been announced other than the changes in the Kindergarten program.  Kim and Mary Lou are both receiving many inquiries about “what ifs.”  Teachers must be notified of anticipated layoffs (that is, receive “pink slips”) by May 30th.  There is an accurate, more detailed Seniority List available from Mary Lou which includes actual dates of signing.  If interested, contact her directly.

The BEA is still hoping for a Separation Incentive Plan, (buyout), regardless of the MEA’s Early Retirement plan.

Kim reviewed Grievance procedures.  She reminded us that timeline, paper trails, and evidence are very important in the Grievance Procedure.  Reps were asked to review the documents and complete the yellow form entitled Learning Your Contract.  Bring results to March Rep Council.  

Treasurer:  Julie Simpson; budget report distributed; Martha Spear moved, Kathy Milia seconded, that the February BEA budget report be approved as submitted.  The motion passed.

PTA Teacher Vice President:  Pam Landstrom reported on February’s Council meeting.  Nancy Campbell shared dire financial news.  The Berkley Education Foundation has a new chair and a new direction.  PTSA Founders Day dinner is tonight.  As always, we thank the PTSA for all of the good things they do for the students of Berkley Schools.

PAC Chairperson:  Kathy Milia; she met with the State PAC chair who reported donations are down throughout Michigan.  She is investigating ways to make it possible for members to contribute online.  Kathy again requested a point person from each building to help with PAC; this is a small task and would only take a few minutes of an interested member’s time.

Berkley Recognition Dinner Chairperson:  Maryann Maiuri; Dinner date: Thursday, May 7.  Ticket sales will begin in April.  Maryann replaces our long-standing Chair, Julie Simpson.  She reminded us that the Recognition Dinner is an evening of inspiration for all as well as a celebration of the many good things that happen in Berkley Schools.  She needs a representative from each building; if none are forthcoming, BEA building reps will serve on the committee by default.  

President:  Mary Lou Gleason

Some building representatives reported good results from “Union Pride” building meetings.   Pattengill’s Molly Borgon reported a good building meeting and success with members writing letters to representatives.  Norup and Angell also held productive meetings.  It is important to note that President Obama has said that Unions are “part of the solution.”  We may plan a Wear-your-BEA-shirt Day this Spring.  

Region 7 Elections will be coming to us online at the beginning of March.  

OLD BUSINESS

Building concerns updates:

A.  The issue of Norup’s lack of PA delivery to all classrooms is still not resolved.  The PA system does not reach all teaching areas at BHS either.  The recent lock-down incident raised this issue even more in the minds of our members.  It is a safety issue.  It was also noted that the lockdown/shelter event was not handled consistently throughout the district.
B.  No answer from Administration yet on the AMS grievance regarding clean rooms; it is at level two (Superintendent).  
BUILDING CONCERNS

None (
NEW BUSINESS

A. Election of MEA/NEA Delegates

MEA Delegate: Kathy Milia was elected by acclimation to be the MEA Delegate (joining our other delegate, Mary Lou Gleason).
NEA Delegate: Mary Lou Gleason and Pam Landstrom were elected by acclimation to be our two NEA Delegates.
B. Additional money for NEA RA may be needed; Mary Lou will research ticket prices, etc., and report at next Rep Council meeting.
ANNOUNCEMENTS

Maryann Maiuri shared the BEA advertisement as submitted for the 2009 BHS Yearbook.

ADJOURNMENT at 5:10 pm.  Respectfully submitted, Martha Spear, Secretary

