BY-LAWS

11-A COORDINATING COUNCIL – MEA/NEA

Adopted May 2006
	I.
	MEMBERSHIP

	
	

	
	The Council, a local option coordinating council, is composed of Representatives from all associations assigned to the 11-A Coordinating Council – MEA/NEA.

	
	

	II.
	REPRESENTATIVES

	
	

	
	A.
	Each local shall have representation as provided in the current guidelines for NEA Uniserv in Michigan.

	
	
	

	
	B.
	Each local shall determine representatives to the coordinating council and each representative shall be entitled to an alternate.

	
	
	

	
	C.
	Representatives to the coordinating council will be fully empowered to make decisions for their locals.

	
	
	

	
	D.
	When there is more than one representative from a local association, the local president shall be the first representative to the coordinating council.

	
	
	

	
	E.
	Alternates, in the absence of their respective representatives, shall serve with all rights and privileges as the representative.

	
	
	

	
	F.
	The Council’s Executive Director shall serve as an ex-officio, non-voting member of the Council.

	
	
	

	III.
	QUORUM

	
	

	
	A quorum shall consist of at least 50% of the Council Representatives.

	
	

	IV.
	VOTING

	
	

	
	Official actions and elections, except otherwise provided for in the Council By-Laws and Council Administrative Policies, shall be by a fifty-five percent (55%) majority of the Council Representatives present.

	
	

	
	

	V.
	FISCAL CALENDAR YEAR

	
	

	
	The Fiscal Calendar Year shall be from September 1 through August 31.

	
	

	VI.
	OFFICERS

	
	

	
	A.
	Only Council Representatives shall be elected Council Officers.

	
	
	

	
	B.
	Council Officers shall be (1) a Chairperson, (2) a Vice-Chairperson, and (3) a Treasurer.

	
	
	

	
	C.
	The Council’s Executive Director shall serve as Secretary.

	
	
	

	
	D.
	Council Officers shall be elected at the first Council meeting of each Calendar year (July 1 to June 30) and shall assume Council Office immediately upon election.

	
	
	

	
	E.
	Vacancies in a Council Office shall be filled by election for the unexpired term only.

	
	
	

	
	F.
	DUTIES OF OFFICERS

	
	
	

	
	
	The Duties of the Council Officers shall be those duties normally performed by a Chairperson, Vice-Chairperson, and Treasurer, respectively.

	
	
	

	
	
	1. Chair.  The chair will conduct the meetings, prepare agendas, will be a co-signatory with the treasurer to any financial transactions, and will have authority to speak for the council at other meetings.

	
	
	

	
	
	2. Vice-Chair.  The vice-chair will chair meetings in the chair’s absence.

	
	
	

	
	
	3. Secretary.  The secretary will be the 11-A Uniserv Director.  The secretary will keep the minutes and will be responsible for any correspondence of the coordinating council.  Meeting minutes will be made available for council inspection.

	
	
	

	
	
	4. Treasurer.  The treasurer will deposit funds of the council and disburse them according to decisions by the council, maintain roll of members, keep accurate accounts of receipts and expenditures and report these activities back to the council, prepare annual financial statements, assist in drafting annual budget.  The treasurer shall be bonded and the council shall provide for an annual audit of the books.  

	
	
	

	
	G.
	Council Officers shall enjoy the same rights and privileges as other Council Representatives.

	
	
	

	VII.
	MEETINGS

	
	

	
	A.
	Council meetings can be called by:

	
	
	

	
	
	1.  Vote of the Council,

	
	
	

	
	
	2.  The Council Chairperson

	
	
	

	
	
	3.  The request of Council Representatives of at least two (2) associations, or

	
	
	

	
	
	4.  The request of the Council’s Executive Director.

	
	
	

	
	B.
	Council meetings will be held at a reasonable time and place; and at least one-week notice shall be provided, except in the case of an emergency.  In any event, at least twenty-four (24) hours notice shall be required for a Council meeting.

	
	
	

	VIII.
	REPRESENTATIVE/ALTERNATE EXPENSES   

	
	

	
	Each association shall be responsible for the expenses of its Council Representatives/Alternates.

	
	

	IX.
	RULES

	
	

	
	Robert’s Rules of Order, latest edition, shall be the authority on all rules not covered by these By-Laws.

	
	

	X.
	AMENDMENTS

	
	

	
	The Council Representatives at the next council meeting shall vote upon any proposed amendment to these Council By-Laws and the Council Administrative Policies after the Council meeting during which the proposed amendment was presented.  Amendments to the Council By-Laws shall require a two-thirds (2/3) majority of the 11-A Coordinating Council – MEA/NEA.

	
	

	
	Amendments to the Council Administrative Policies shall require a fifty-five (55%) majority of the 11-A Coordinating Council – MEA/NEA.


ADMINISTRATIVE POLICIES

11-A COORDINATING COUNCIL- MEA/NEA

Adopted May 2006
	I.
	PROFESSIONAL STAFF

	
	

	
	A.
	The 11-A Coordinating Council-MEA/NEA, a local option coordinating council, shall be responsible for negotiating the local contract with the Council’s Executive Director.  The Council may delegate that responsibility to individual(s) and/or a committee, at its discretion.  It is hereby agreed that should the 11-A Coordinating Council desire to compensate or benefit the Council’s Executive Director beyond the provisions of the Joint Employers/MEDA Contract, any and all salary/benefits which surpass the joint agreement and are agreed upon by the 11-A Coordinating Council shall be the financial responsibility of the 11-A Coordinating Council and cannot exceed budgeted expenditure for additional salary benefits for the year.

	
	
	

	
	B.
	The Council Chairperson shall be responsible for the day-to-day supervision of the Council’s Executive Director.

	
	
	

	
	C.
	All Council Delegates shall be entitled to participate in the interviewing of applicants for any permanent vacancy in the position of the Council’s Executive Director.  The hiring of the successful candidate shall be voted upon by the Council Delegates and shall require a three-fourths (3/4) or six of eight votes of the 11-A Coordinating Council-MEA/NEA.

	
	
	

	
	D.
	Any questions regarding the assignments or duties of the Council’s Executive Director shall be directed to the Council’s Executive Director.  If the answer is not satisfactory, the issue shall be directed to the Council Chairperson.  If the issue is still not resolved, the issue shall be presented to the 11-A Coordinating Council-MEA/NEA for resolution.

	
	
	

	
	E.
	Any complaints or charges against the Council’s Executive Director shall be directed, in writing and signed, to the Council Chairperson within 25 days (normal work days – Monday through Friday—excluding holidays) of the incident-giving rise to the complaints or charges.

	
	
	

	
	F.
	When the Council’s Executive Director is formally evaluated, the Council’s association presidents or his/her designee shall have the opportunity to provide input into the evaluation.  The Council Chairperson shall have the responsibility for formulating the final evaluation document.

	
	
	

	II.
	FISCAL ADMINISTRATION

	
	

	
	A.
	The 11-A Coordinating Council (Saginaw Education Association, Buena Vista Education Association, Bridgeport-Spaulding Education Association)-MEA/NEA agree that the 11-A Coordinating Council-MEA/NEA shall serve as the fiscal agent for the Council.

	
	
	

	
	B.
	Coordinating Council rebates shall be accounted for separately and/or as a specific line item of the 11-A Coordinating Council budget.  (See Attachment A for Form)

	
	
	

	
	C.
	Dues – The Coordinating Council shall determine dues in the spring of each year to be collected the following fall from each local with the approval of 75% of the representatives or six out of eight members of the 11-A Coordinating Council.  
2005-2006 dues shall be $.50/member/unit.


Approved By:


Bridgeport EA


5/9/06


Buena Vista EA


5/3/06


Saginaw Education Association
5/4/06
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