AGREEMENT

THISAGREEMENT entered into this 1% day of July 2004, by and between the Board of Education of the Saline
AreaSchool District, Michigan, hereinafter called the“Board” and the Washtenaw Livingston Education
Association, MEA/NEA, hereinafter called the “ Association”.

WITNESSETH

WHEREAS, the Board and the A ssoci ation recogni ze and declare that providing aquality educationfor the
children of the Saline Area Schoolsistheir mutual aim and that the character of such education isinfluenced by
the quality and moral e of the teaching service; and

WHEREAS, the membersof theteaching profession arequalifiedto assistinformulating policiesand
programsdesignedtoimproveeducational standards; and

WHEREAS, the Board has a statutory obligation, pursuant to Act 379, of the Michigan Public Actsof 1965,
to bargain with the Association asthe representative of itsteaching personnel with respect to hours, wages, terms
and conditions of employment; and

WHEREAS, the parties, fol lowing extended and deliberate professional negotiations, havereached certain
understandingswhichthey desiretomemorialize.

In consideration of thefollowing mutual covenants, itishereby agreed asfollows:

ARTICLE |
RECOGNITION

A. TheBoard hereby recognizesthe Association asthe exclusive and sole bargaining representativefor all state
certified teaching and professional personnel under contract or on leave employed in ateaching capacity by the
SalineAreaSchools, excluding the Superintendent, A ssoci ate Superintendents, Principal s, Assistant Principals,
Directorsand Supervisors, Substitutes, and all other supervisorswithinthemeaning of the Public Employment
Relations Act. Theterm “teacher” when used hereinafter in this Agreement, shall refer to all employees
represented by the A ssociation in the bargaining or negotiation unit as above defined, and referencesto male
teachers shall include femal eteachers.

B. TheBoard agrees not to negotiate with any teacher’ s organization other then the Association for the duration
of this Agreement.

C. Theterms“Boardand Association” shall includetheir members, authorized officers, representatives, and
agents.

D. 1. Questionsasto whether or not aposition should bein or out of the Bargaining Unitwill be  subject to
review at the written request of either party. Once arequest has been made by either party, a meeting shall
be held within thirty (30) calendar daysfor the express purpose of reaching an agreement on theinclusion or
exclusion of the position in question. Absent agreement asto theinclusion or exclusion of aposition, either
party may initiatethe proceduresprovided inthe Public Employment RelationsAct.

2. General Education, V ocational Educationand consortium classeswill befilledwithacertified and
qualified bargainingmember desiringtheposition. Intheevent nocertified and qualified Bargaining Unit
member desiresthe position, the Board reservestheright to subcontract thework. Thisprovision shall not be
interpreted to restrict theBoard’ sauthority to transfer general education, vocational education or consortium
programsto other Districtsor to restrict the Board’ sright to send Saline students to such programs outsi de of
the District. Except as permitted in Section D, there shall be no subcontracted or transfer of work of the
nature and kind customarily performed by members of the Association’ sBargaining Unit to any other
employer, nor shall the Board assign such work or functionsto anyone who is not amember of the
Association’ sBargaining Unit without following the procedures detail ed bel ow. I the Board desiresto engage
inany form of subcontracting not permitted in Section D:

a. theBoard shall providethe Association with advance notice of itsintent; and
b. meet and bargainwith the Association regarding the subcontracting of suchwork.
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ARTICLE Il
RESOLUTION FOR QUALITY AND EXCELLENCE

WHEREAS, the SalineBoard of Education, the Saline Educational Support Personnel Association, the
Saline Education Association, the Saline AreaSchoolsAdministrators Association, the SalineManagers
Association, and Non-Affiliated Administrative, Educational and Support Personnel recognizethat cooperation,
coordinationand communicationamongall employeesand between all employeegroupsis absol utely necessary in
order to effectively realize and attain the vision of the Saline Area School District, and;

FURTHER, that all of theforegoing groups, associationsand individual srecognizethat quality and
excellencein every aspect of our school organizationincludingall instructional , operational , administrative, and
community servicefunctionsare conditionsfor achieving thegoal sstated in the Mission Statement of the Saline
Area School District and;

FURTHER, that al of the foregoing parties subscribeto and affirm their commitment to the beliefsand
valueswhich form the base upon which achievement of the goal s of the Saline Mission Statement are built, and;

FURTHER, that all of theforegoing recognizethat excellencein everything that Saline Area Schools does
isarequirement for staying in businessin the 21¥ century, and;

FURTHER, that it isfurther recognized that the purpose of all that we do in the Saline Area School District,
whether as an organization, agroup, team, or individual, must be based upon achieving World Class student
outcomes.

THEREFORE BE IT RESOLVED, that the Saline Board of Education, the Saline Educational Support
Personnel A ssociation, theSaline Education Associ ation, theSaline AreaSchoolsAdministrators' Association, the
SalineManagers' Association, and Non-Affiliated Administrative, Educational and Support Personnel makeajoint
andindividual commitment tototal quality and uncompromising excellenceinall of our effortsto maximizeservice
to our studentsand our community throughtheprovision of comprehensive, integrated, outcomes-based educational
programsbased on thefollowing guiding principles:

1. Constancy and consistency of purposewith afocuson providing educational experiencesthat meet or exceed
World Class Standards.

2. Responsivenessto the need for meaningful, positive change based on the needs of students, parents,
community, business, andindustry.

3. Commitment to continuousimprovement in al that wedo organizationally and individually.

4. Creation of alearning organization whereinall employeesare supported and encouraged to continueto attain
new knowledge and skillsand constantly enhancetheir knowledge base.

5. Ingtitution of systemic monitoring, evaluating and adjusting of individual and organizational performanceina
continuous and consistent manner.

6. Establishment of an atmosphereand astructurewhich encouragesempl oyeeinvolvement and participationin
making and implementing decisionsaffecting thefutureof Saline Area Schoolsand which fosters open
communicationthroughout theorgani zation.

7. Ingtitution of ongoingtraining programsfor all employeesbased ontheever-changing needs of studentsand
society.

8. Integration of aquality and excellence philosophy into the mind set of every employee aswell asassistancein
trangl ating that philosophy into everyday practice.

9. Development of an organizational environment which nurturestrust and respect and eliminatesthefear which
stiflesinnovation and risk-taking.

10. Implementation of an organization-wide program of reaching out to parents, community, businessand
industry in recognition of aneed to work together on all frontsto make our community all it can be.

11. Commitment to integrity without compromisein all mattersbothinternally and externaly.

Asasymbol of our lasting and joint commitment to Total Quality and Excellencein all aspectsof our performance
at al levelsof our educational community, the parties hereto hereby set their hands hereon this day and date,
Tuesday, June 9, 1992, inthe presence of one another and pledgeto accept theresponsibility asindividualsand on
behalf of their constituentsfor ensuring that the aforelisted Guiding Principlesformthebasisfor al that we do in
the Saline Area School District.
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ARTICLE Il
COLLABORATIVE BARGAINING

A. Negotiationswill be over asuccessor agreement, in accordance with the procedures set forth herein and
mutually devel oped in agood-faith effort to reach agreement concerning teachers' salaries, hours, and other
conditionsof their employment. Any agreement so negotiated shall apply to all teachersand shall be reduced
towriting and signed by the Board and the Association.

B. Neither party inany negotiationsshall have any control over the selection of the negotiating or bargaining
representatives of the other party, and each party may select its representatives from within or outside the
school District. Whilenofinal agreement shall be executed without ratification by the Association and the
Board of Education, the partiesmutually pledgethat their representativeswill be clothed with all necessary
power and authority to make proposal's, consider proposal's, and make concessionsin the course of
negotiations.

C. If the negotiations described in this Section have reached an impasse, the procedure described in Act 379 of
the Michigan Public Actsof 1965 shall befollowed.

D. ThisAgreement shall constitute the full and complete commitments between both parties. Therefore, the
Board and the Association, for thelife of this Agreement, each agreesthat the other shall not be obligated to
bargain collectively with respect to any subject or matter covered by this Agreement or with respect to any
subject or matter not specifically covered in this Agreement, even though such subject or matter may not have
been within the knowledge of either or both of the parties at thetimethey negotiated or signed this
Agreement. Itisunderstood, however, that upon mutual agreement, conferences may be arranged to discuss
problemsarising under thisAgreement.

ARTICLE IV
CONTINUITY OF OPERATIONS

No Strike: During the term of this Agreement, the Association shall not authorize, cause, engagein, or
sanction any strike, picketing, sanction, or refusal to perform the duties of employment by any teacher or teachers
and no teacher shall cause or participate in astrike, picketing, or refusal to perform the duties of hisor her
employment.

ARTICLEV
BOARD RIGHTS AND RESPONSIBILITIES

A. TheBoardreservesall responsibilities, powers, rightsand authority vestedinit by thelawsand constitutions of
Michigan and the United States and those which have been heretof ore properly exercised by it, including such
things, among others, asthedetermination and admini stration of educational policy, theoperation of theschool,
the management and control of school properties, facilities, gradesand coursesof instruction, athleticand
recreational programs, methodsof instruction, materialsused for instruction, and the selection, direction,
transfer, promotion, discipline, or dismissal of al personnel.

B. Theexerciseof theseresponsibilities, powers, rightsand authority and the adoption of rules, regulations, and
policiesin connection therewith shall belimited by the express and specific termsof this Agreement.
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ARTICLE VI
ASSOCIATION AND TEACHER RIGHTS

. Pursuant to the Michigan Public Employment Relations Act, the Board hereby agreesthat teachers shall have
theright freely to organize, join, and support the Association for the purpose of engagingin collective
bargaining or negotiation and other lawful activitiesfor mutual aid and protection. TheBoardwill not directly
or indirectly discourage or deprive or coerce any teacher in the enjoyment of any rights conferred by the Act
or other lawsof Michigan of the Constitutions of Michigan and the United States; nor will it discriminate
against any teacher with respect to hours, wages or any termsor conditions of employment by reason of his
membershipintheAssociation, hisparticipationinany lawful activitiesof the Associationor collective
bargaining or negotiationswiththeBoard, or hisinstitution of any matter pursuant to Article XX V11 herein.
The rights and responsibilities contained herein shall be deemed to bein additionto those contained inthe
above mentioned laws.

. TheAssociation may beallowed theuseof school buildingfacilitiesfor Association business, provided that
arrangements are made beforehand with the Administrationinwriting, if it doesnot interferewith regular
school or scheduled school activities, andisoutsideof regular school hours.

. Duly authorized representativesof thelocal Association may be permitted to transact official Association
businesson school property at al reasonabletimes, i.e., prior to fifteen (15) minutes before school starts,
during thelunch period, and fifteen (15) minutesfollowingthecloseof school, provided that thisshall not
interfere with or interrupt normal school operations. Association officialswho are not employeesof the Board
shall be permitted to transact official Association businessunder the above-mentioned conditions, provided
they first report to the principal’ s office upon entry and inform the principal of their presence.

. The Association may havetheright to use school equipment, at reasonabl e times, when such equipment isnot
otherwisein use. The Association shall pay for the reasonable cost of all materialsand suppliesincidental to
such use.

. TheAssociation shall havetheright to post notices of itsactivitiesand matters of Association concernon
teachers' loungebulletin boards, at | east one of which shall be providedin each school building. The
Association may use the District mail service, teacher mailboxes, and el ectronic communication systemsfor
communicationsto teachersregarding Association business. No teacher shall be prevented from wearing
insignia, pins, or other identification of membershipintheAssociationeither on or off school premises.

. TheBoard agreesto make available to the Association in response to reasonabl e request from timeto time
availableinformation concerningthefinancial resourcesof theDistrict, including but notlimitedto, the
following: annual financial reportsand audits, register of certified personnel, tentative budgetary requirements
andallocations(including county all ocationboard budgets), agendasand minutesof all Board meetings,
treasurer’ sreports, census and membership data, names and addresses of all teachers. Likewise, the Board
agreesto make availableto the Association, in responseto reasonabl e written request, factual information
necessary for the Association to processagrievance, excluding confidential information.

. TheBoardshall, uponwritten request, give the A ssociation and individual teachersareasonabl e opportunity to
discusstheir viewswith the Board before the Board takes final action on proposed referendaon operation
millages, proposed major revisionsof educational policy, and major construction programs.

. Teachersshall beentitledtofull rightsof citizenship, and no religiousor political activitiesof any teacher or the
lack thereof shall begroundsfor any disciplineor discrimination with respect to the professional employment
of such teacher. Consistent with Code of Ethics of the Education Profession the private and personal life of
any teacher isnot within the appropriate concern or attention of the Board, unlessit interfereswith his’her
teaching performance.
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I. Theprovisionsof thisAgreement and thewages, hours, termsand conditions of employment shall beappliedin
amanner whichisnot arbitrary, capricious, or discriminatory and without regard to race, creed, religion, color,
national origin, age, sex, or marital status.
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J. TheAssociationagreesthat it shall admit all teachersto its membership without discrimination by reason of
race, creed, religion, color, national origin, age, sex, or marital status, and torepresent all teachers equally.
Further, the Association agreesthat neither it nor itsmemberswill discriminate, intimidate, or coerceany
employeeinrespect to Association activity or membership.

K. TheBoard shall place on the agendaof any regular Board meetings matters properly brought to its attention by
the Associ ation through the Superintendent.

L. Anyindividual contract between the Board and anindividual teacher, heretofore executed shall be subject to
and consistent with the terms and conditions of this Agreement and any individual contract hereafter executed
shall be expressly made subject to and consistent with the terms of this or subsequent agreementsto be
executed by theparties. If any individual contract containsany languageinconsistent with this Agreement, this
Agreement, during itsduration, shall be controlling.

M. ThisAgreement shall supersede any rules, regulations, or practices of the Board which shall be contrary or
inconsistent withitsterms. The provisionsof thisAgreement shall beincorporated into and be considered part
of the established policies of the Board.

N. If any provision of thisAgreement or any application of the Agreement to any employee or group of
employees shall befound contrary to law, then such provision or application shall not be deemed valid and
subsi sting except totheextent permitted by law, but all other provisionsor applicationsshall continueinfull
force and effect.

O. Copiesof thisAgreement shall be proofread by the Association before being printed at the expense of the
Board and presented to all teachers now employed, or hereafter employed, by the Board. The Associationwill
be provided with thirty (30) extracopies.

P. Fund Equity - The Association recognizesthat an adequate Fund Equity isacritical factor in thefinancial
stability of the school District and further commitsits support to the Board effortsin thisregard.

ARTICLE VII
ACADEMIC FREEDOM

A. Thepartiesseek to educate young peoplein the democratic tradition, to foster recognition of theindividual
freedom and social responsibility, toinspire meaningful awarenessof and respect for the Constitution and the
Bill of Rights, andtoinstill appreciation of thevaluesof individual personality. Itisrecognizedthat these
democratic values can best be transmitted in an atmospherethat isfree from censorship and artificial
restraintsupon freeinquiry and learning, and in which academic freedom for teacher and student is
encouraged.

B. Consistent with the Code of Ethics of the Teaching Profession, freedom of individual conscience, association
and expression will be encouraged.
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ARTICLE VIII
DEDUCTIONS FOR PROFESSIONAL FEES

A. Totheextent permitted by law, all teachers covered by thisagreement shall asacondition of continuing
employment select one of thefollowing options:

1. Signanddeliver tothe Board an assignment authorizing deduction of membership duesof the
Association (includingtheNational and Michigan Education Associ ations) and suchauthorization shall
continuein effect from year to year unlessrevoked in writing.

2. Causeto be paid to ascholarship fund designed to enhance the quality of education for students of the
Saline Area Schools, an amount equivalent to thelocal, state and national dues as provided initem #1
abovewithinthirty (30) daysof the beginning of each school year.

B. Intheevent that none of the af orementioned provisionsare satisfied, the Board, upon receiving awritten and
signed complaint from the A ssociation indicating that the teacher hasfailed to comply with said provisionsshall
process said complaint in accordance with the Teachers' Tenure Act, the charging party being the
Association, if said teacher isatenureteacher. In the event the teacher is a probationary teacher, the Board
shall immediately notify said teacher his/her services shall be discontinued at the end of thethen current school
year unlessprior to employing areplacement teacher, the Board shall receivewritten notification from the
Association and theteacher that the dues or equival ent donation hasbeen paidin full and that said complaint
has been withdrawn. It isexpressly understood that in the event the Board shall hire anew teacher to replace
aprobationary teacher whose services have been discontinued under thetermsof thisArticle, then and in that
event, neither the Association nor theteacher shall havetheright to withdraw said complaint, it being
recognized by the Association and any teacher employed under the terms of this contract that the Board has a
reasonabl e right to proceed to replace ateacher against whom charges have been filed under the terms of this
Article. Therefusal of ateacher to contributefairly to the cost of negotiations and administration of thisand
subseguent agreements is recognized by the Association and Board as just and reasonable cause for
termination of employment.

C. TheAssociationagreestoindemnify and savethe Board, and including eachindividual School Board Member,
harmless against any and all claims, demands, costs, suitsor other formsof liability, including back pay and all
court administered agency costs which may arise out of or by reason of action by the Board for the purpose of
complyingwiththisArticle. Itisthemutual understanding and intent of the Board and of the A ssociation that
the above language shall be interpreted so asto protect the Board of Education of the School District and the
School District fromincurring any costs or expenses whatsoever with regard to any tenure hearing or other
related appellate or collateral proceeding inany court, administrative agency or other forum arising out of any
attempt by the Board of Educationto comply with the provisionsof the agency shop/dues deduction provisions
of this Agreement, such as attorney’ s fees, witness fees, reporter’ s costs, transcript expenses and costs of any
unemployment compensation. Intheevent of such suitsor proceedings, the Association agreesto defend the
Board at its own expense and through its own counsel.

D. TheBoard agreesto makevoluntary payroll deductionsfor Wayne Out-County Credit Union uponwritten
authorization by theteacher. Changesin amounts deducted will not be granted after September 15 of each
school year except for good cause and only if approved by the Superintendent/designee. Changesinamounts
deducted asaresult of anew loan shall not require the Superintendent’ sapproval. The Board will also
continueto permit payroll deductionsfor the United Fund under the conditionsasapproved above.

E. Authorizeddues deductionsshall betransmitted to the Association withinfive (5) school daysfromthedate
of deduction.

F. Authorized duesdeductions shall betaken from thefirst pay of each month of the school year beginningin
September.
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ARTICLE IX
SITE-BASED SHARED DECISION MAKING

A. SITE-BASED SHARED DECISION MAKING - The S.E.A. supports the concept of Site-Based Shared
DecisionMaking (SBSDM) andwill work collaboratively withall empl oyeegroups, central administration, and
the Board of Education to design and implement the processin Saline AreaSchools.

B. TheBoard recognizesthat thetermsand conditionsof the coll ective bargai ning agreement will governwith
respect to wages, hours, and other conditionsof employment, and that those terms shall not be altered or
modified through the site-based shared decision making process, absent written mutual agreement and
ratification by both parties.

SBSDM isavehiclefor planning and implementing projectsthat do not conflict withfederal or state laws or
regulations, Board policies, or any of thethree collective bargaining Master Agreements.

SBSDM L eadership Teamsshall not be discouraged from discussing changeswhich impact uponworking
conditions and other contract matters. Changes or waivers sought by the teams are subject to the mutual
agreement between the Board and the A ssociation.

C. Theinvolvement of teacherson |eadershipteamsshall bevoluntary. Participationor lack of participationin
this process will not be utilized asacriteriafor evaluation or discipline.

D. Thepartiesrecognizetheneed for additional guidelinesto be developedto assist in carrying out the SBSDM
initiative that shall not be apart of nor in conflict with thisMaster Agreement.

E. Thelanguage of thisarticle shall be subject to amendment by mutual agreement at any timeit isdetermined
that these provisionsare not consistent with the goal sand obj ectives of the partiesregarding implementation of
SBSDM.

F. If the Association or the Board determinesthat the SBSDM agreement is detrimental to their interests, the
Association or the Board may, with ninety (90) calendar dayswritten noticeto all affected parties, withdraw
participation from the program. Written reasonsfor such withdrawal shall be provided to all parties upon
request.

G. Council decisionswill be by asatisfactory consensusor by 80% agreement.
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ARTICLE X
GRIEVANCE PROCEDURE

A. A claim by ateacher or the Association that there has been aviolation, misinterpretation, or misapplication of
any provisions of this Agreement may be processed as a grievance as hereinafter provided.

B. Any teacher having acomplaint or grievance may discussthe matter with the school principal during non-
teaching hours, or other mutually agreeabletimes, with theobject of resolvingitinformally, provided; however,
no grievance shall be adjusted inconsistent with theterms of this Agreement nor shall any grievance be
adjusted without giving an Association representativetheopportunity to bepresent at such adjustment. Inthe
administration of the grievance procedure, the soleresponsibility of the Association shall betheinterestsof the
teacher.

C. Intheevent amatter isnot satisfactorily resolved in Section B, above, and it isagrievance, the following
procedure shall be followed:

1. First Step. Thegrievance shall be reduced to writing within thefive (5) school days after discussion with
the principal, and in any event not later than fifteen (15) school days after the occurrence of the alleged
violation on theform set forth in Schedule C, signed by the grievant and arepresentative of the
Association, and delivered to the principal or supervisor.

a. Withinfive (5) school days of receipt of the grievance, the principal or supervisor shall meet with the
grievant and the representative of the Association in an effort to resolve the grievance. The principal
or supervisor shall indicate hisdisposition of thegrievanceinwriting withinthree(3) school daysof
such meeting, and shall furnish a copy thereof to the grievant and the Association.

2. Second Step. If the Associationisnot satisfied with the disposition of the grievance, it may, within two
(2) school daysafter receiving the decision of the principal, appeal the grievance to the Superintendent.
The appeal shall bein writing.

a. Withinfive (5) school daysafter receipt of the appeal, the Superintendent or his designees shall
investigatethegrievance, including giving theaggrieved teacher and an Association representative a
reasonabl e opportunity to be heard and render hisdecisioninwriting. A copy of hisdecision shall be
deliveredto theteacher involved and the Association representative.

b. If the Association isnot satisfied with the disposition of the grievance by the Superintendent, it may,
withinfive (5) school days, appeal tothe Board of Education. Theappeal shall beinwriting, filed with
the Secretary of the Board or other designee of the Board, and shall contain the reasons for the appeal
and a copy of the Superintendent’ sdecisioninthe Second Step.

3. Third Step. At thenext regularly scheduled Board meeting, the Board President shall appoint a
committeeto hear thegrievance. The Committee shall, withinten (10) school days, meet withthe
grievant(s) and:

a.  Suggest that grievance be returned to Second Step and settled if appropriate. If parties do not agree
to this, continue with the following:

b. Determine and agree on issue(s) of grievance(s) that i/are to be presented at hearing.

c. Agreeon an outline and agenda of each party’ s presentation at hearing.

d. Agreeonwhowill makepresentation at hearing. Presentationswill belimited to personssoidentified.

4. Fourth Step. TheBoard hearing shall then be at the next regularly scheduled Board meeting after the
third step meeting. The Board, or itsdesignated representative, shall investigatethegrievance. A
committeerepresentativeisappointed to outline hearing procedure and hearing agendafor all present.

a. Board President appoints hearing officer.
b. Hearing officer outlines:
1) Hearing Procedure
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2) Contractual issuesto be considered.
3) Agendaof presentations.
4) Identifiesparticipants.

Representatives of Association and representativesof Administration make presentations.

Board membersask questions pertaining to itemsbrought forth in presentations (but no other i ssues).

e. TheBoard shall render itsdecision inwriting withinten (10) school daysafter holding ahearing onthe
appeal. A copy of the Board’s decision shall be deliveredtotheteacher involved, to the Association,
and to the School Superintendent.

Qo

5. Fifth Step

a. If a grievance isnot satisfactorily adjusted, and if it involvesan alleged violation of aspecific Article
or Section of this Agreement, the Association may, withinfive (5) daysafter the decisionin Step Four
isrendered, submit the grievanceto arbitration. Grievanceswhich do notinvolve alleged violations of
a specific Article or Section of this Agreement may be processed through Step Four, but will not be
arbitrable.

b. The submission to arbitration shall contain a statement of the issues to be arbitrated and referencesto
the specific Articleand/or Section allegedly violated. Partiesshall attempt within ten (10) school days
after the receipt of the notice of submission, to agree upon amutually acceptable arbitrator and obtain
acommitment from said arbitrator to serve. If the parties are unable to agree upon an arbitrator or to
obtain such acommitment within the specified period, arequest for alist of arbitratorswill be madeto
the American Arbitration Association by either party. The parties will be bound by the rules and
procedures of the American Arbitration Association in the selection of anarbitrator.

c. It shal bethefunction of thearbitrator, after dueinvestigation, to make adecisioninwriting and to
set forth hisfindings of fact, reasoning, and conclusionson theissue(s) submitted. Thearbitrator’'s
decision shall berendered not later than thirty (30) daysfrom the date of the closing of the hearing, or
if oral hearings have been waived, then from the date final statementsand proof are submitted to him,
and shall befinal and binding upon the Association, itsmembers, all employeescovered by this
Agreement, and the Board. Thearbitrator will be without power or authority to add to, subtract from,
disregard, alter, or modify any of thetermsof this Agreement, nor shall he make any decisionswhich
require the commission of an act prohibited by law.

d. Thecost for the servicesof thearbitrator, including per diem expenses, shall be borne equally by the
Board and the Association. All other expensesshall be borne by the party incurring them, and neither
party will be responsiblefor the expense of witnesses called by the other.

. Any appeal s not processed within the applicable time periods shall be considered settled on the basisof thelast
answer given by the respective school authority. Any grievance not answered by the respective school
authority withintheprescribed timelimits(unlessextended inwriting) will beautomatically referred tothe next
step of the grievance procedure.

. If back pay for any reason is awarded asthe result of any grievance disposition, such back pay shall be paid to
thegrievant pursuant to the Article on Compensation/Section on Errors.

. Any grievance which arose prior to the effective date of this Agreement shall not be processed.

. ThetimelimitsprovidedinthisArticleshall bestrictly observed but may be extended by written agreement of
the parties. In the event agrievanceisfiled after May 14™ of any year and strict adherenceto thetime limits
may result in hardship to any party, the Board shall useits best effortsto process such grievance prior to the
end of the school term or as soon thereafter asispossible.

. Thefollowing mattersshall not bethe basisof any grievancefiled under the procedureoutlinedinthisArticle:
1. Thetermination of servicesor failureto re-employ any probationary teacher.
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2. Any claimor complaint for which thereisanother remedial procedure or forum established by law or by
regul ation having theforce of law, including any matter subject to the procedures specifiedinthe
Teacher’s Tenure Act (Act 4, of Public Acts, ExtraSession, of 1937 of Michigan, asamended).

I. Initiation of grievances other than at Level One shall be by mutual consent of the parties.
J.  Notwithstanding the expiration of thisAgreement, any grievancereduced to writing prior to the expiration of

this Agreement may be processed through the grievance procedure until resolution. Any grievance not
reduced to writing prior to the expiration of this Agreement may not be processed.
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ARTICLE XI
QUALIFICATIONS AND ASSIGNMENTS

A. Special Certificates. Theemployment of teachersunder specia certificatesisto be permitted only in cases
of absolute necessity or where the teacher has outstanding credential s and the A ssociation Unit Director is
notified in advancein each instance in writing. The Superintendent/designeewill keepthe Association
informed that State Department of Education regul ationshave been complied with.

B. Area of Assignment: Since pupilsareentitled to be taught by teacherswho are working within their area of
competence, teachers shall not be assigned, except temporarily and for good cause, outside the scope of their
teaching certificatesor their major or minor field of study and the Association shall be so notifiedin each
instance.

C. Notice of Assignment: All teachersshall be given written notice of their tentative schedulesfor the
forthcoming year no later than the last day of school. In the event that changesin such schedulesare
proposed, all teachers affected shall be consulted. Inno event will changesin teachers' schedules be made
|ater than the fifteenth (15™) day of August preceding commencement of the school year, unlessan
emergency situation requires same. All teachers shall be given written notice of their second semester
schedules no later than three (3) weeks prior to the end of the semester. Itisalso understood that in addition
to that, changes can be made at anytime with mutual agreement between the partiesinvolved.

D. Additional Optional Assignments: Any assignmentsin addition to the normal teaching schedule during the
regul ar school year, including adult education courses, driver education, band director, extradutiesenumerated
in Schedule B-1, the summer school courses, shall not be obligatory, but shall bewith the consent of the
teacher. Preferencein making such assignmentswill be given to teachersregularly employed inthe District.

E. Full Year Teachers- Vacation: Teachersemployed for the full year shall be entitled to two (2)
weeks paid vacation during the summer recess, with these weeks being schedul ed within the summer program
at the option of the teacher.

ARTICLE XII
VACANCIES, PROMOTIONS AND TRANSFERS

A. Vacancy/Promotions Outside SEA: The Board declares its support of a policy of promotionsfrom
withinitsownteaching staff, including promotionsto supervisory and executivelevels. However, thehiring of
administrative personnel isthesoleresponsibility of theadministration and the Board of Education. Teachers
shall be transferred to the Bargaining Unit from asupervisory or executivepositionintheschool District
pursuant to the applicablelaws and shall be credited with the amount of sick leave accumul ated at the time of
transfer.

Whenever avacancy in any professional position outside the Bargaining Unit arises by virtue of anewly
created position, adeath, leave, or resignation, the District shall withinfive (5) dayspublicizethe sameby
giving written notice of such vacancy to the A ssociation President and by providing for the appropriate posting
inevery school building. No openingsshall befilled exceptin case of emergency until such openingsshall
have been posted for at |east ten (10) school days. Any qualified teacher may apply inwriting for said opening
within the above time limit.

B. Vacancy in SEA: All known, vacant positionswithintheBargaining Unit for thecoming school year shall,
prior to thelast day of school, be posted in every school building with acopy to the unit director. No such
opening shall befilled until such openings have been posted for at |east ten (10) days. Any qualified teacher
may apply inwriting for said openingswithintheabovetimelimit. A vacant position shall bedefined asthe
condition existing when aposition has been vacated, created, or restored as determined by the Board, or its

designee(s).
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1. Summer Vacancies. Inrecognition of thefact that ateacher may wish to apply for an opening occurring
after the June posting and before the beginning of the new school year, the District agrees to accept
written applicationsfrom teachersexpressing adesirefor adifferent position and placethem onfileinthe
Human Resources Office. Teachers are expected to file said written applications by March 30 with the
Human Resources Office. Inthe event of an opening occurring after June 1, the District will make every
effort (by mail/telephone) to notify all applicantsof said opening with acopy tothe Unit Director and
posted in the Board Office. Should avacancy occur, the teacher will be notified in writing of the vacancy.
Theteacher hastheresponsibility of indicating further interest inthe position withinfivedaysof receiving
the notification of the vacancy. Information will be sent by registered letter with areturnreceipt. The
return receipt will be evidence of attempt to deliver the communication to the teacher’ s summer address.
If the teacher is not at the summer address, the request isvoid.

2. Voluntary Transfer Requests. Requestsfor transfer to avacant position must be made prior to March

30 for the ensuing school year. Transfer requests shall remain on filefor aperiod of oneyear.

a. Itisunderstood that requestsfor transfer filed pursuant to Section B.2 and applicationsfiled pursuant
to B.1 will both be considered. Transfer requests shall only remain onfilefor aperiod of oneyear.

b. Recallsfromlayoff will be processed after reviewing staff reassignments, both voluntary and
involuntary, aswell asreturnsfrom leave.

c. Part-timepersonnel aready under contract will be given consideration for reassignment or transfer
prior to full time staff.

d. No reassignment will be made if the result of such reassignment would be to keep atenured
teacher, who would otherwise have been recalled, on leave or on layoff.

3. Interviewsfor Transfers: Thefollowingarestepsfor filling vacant positionsfor tenured staff, assuming
contract timelinesand requirementshave been strictly adhered to:

a. A classroom teacher who appliesfor atransfer to another classroom position for which he/sheis
properly certificatedand qualified, (SeeArticleXl11: Qualifications) will begivenfirst consideration
for that position and will, in most cases, be granted the requested transfer without aformal interview.
Considerationwill begivento previousexperienceintherequested position and District-wide staffing
needs.

b. A non-classroom teacher who appliesfor atransfer to the same position (e.g., € ementary counselor
to elementary counselor) in adifferent building will be given prior consideration for that position and
will, in most cases, be granted the requested transfer without aformal interview. Considerationwill be
givento previousexperienceinthereguested position and District-wide staffing needs.

c. Any classroom or non-classroom teacher who appliesfor atransfer to a non-classroom position (e.g.,
reading consultant, counsel or, mediaspecialist, etc.) will beincluded intheinterview processfor that
position assuming he/sheisqualified and properly certificated.

C. Involuntary Transfers: The partiesrecognizethat sometransfers may be necessary (from one building
to another) for administrative purposesandtoinsureafair distribution of experienced and qualified
teachers throughout the District. They alsorecognizethat involuntary transfersfrom onebuildingto
another may be undesirable and should be minimized. Therefore, it shall bethe policy of the Board totake
into consideration the desires and wishes of the teacher along with the needs and interests of the school
systemwhenever such atransfer ismade. The Superintendent/designee shall promptly notify the teacher
involved. Upon request of said teacher, the Superintendent/designee shall inform theteacher for the
reasons for the transfer. Prior toimplementation of aninvoluntary transfer in accordancewiththisArticle,
the Association will be provided with written reasons for such transfer(s). If the teacher objectsto such a
transfer, s’he may file agrievance but said grievance may not be processed beyond the fourth step (Board
level) of the grievance procedure.

Any teacher who hasbeeninvoluntarily transferred will begiven consideration for returnto the position
fromwhich he/shewasinvoluntarily transferred when it becomes vacant, subject to thefollowing:
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a. Theinvoluntary transfer must not have beenfor disciplinary or performancerel ated reasons.

b. A written request to return to the position from which theinvoluntary transfer was made wasfiled
with the Human Resources office by March 30.

Required certificationfor theformer position hasbeen maintained.

When aninvoluntarily transferred teacher isreturned to the position from which he/she has been
involuntarily transferred, nointerview will berequired.

2o
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ARTICLE XIII
REDUCTIONS IN PERSONNEL

. Should changesin student popul ation or other conditionsresultin general reductionin thenumber of teachers
employed by the Board, the Board will retain as nearly as possibl e those teachers having thelongest
professional serviceintheDistrict fromthelast date of hire, valid teaching certificatesand qualified to staff
theposition(s) still available, subject totheprovision(s) of the Tenure Act. By definition, qualified shall mean:
(1) major or minor |.E. academic preparation; or (2) applicable North Central Association of Secondary
SchoolsAccreditation rules; (3) successful teaching experiencein the Saline Schoolsat thelevel or subject
areg; or (4) Highly Qualified asdefined by ESEA.

. Should the Board determinethat areductionisnecessary, it shall, in connection with the previous paragraph,
providethe Associationwithalist of Bargaining Unit membersindicatingtheir professiona serviceinthe
District, fromtheir last date of hire.

1. Uponrequest, the Associationwill begivenan opportunity to meet with the administration and discuss
program reductionsand Bargai ning Unit membersimpacted by thereductions.

2. Under normal circumstances, teachersbeinglaid off shall begiven at least thirty (30) calendar daysnotice
prior to the effective date of layoff.

. Insurance through August: Whileitisunderstood that the Board’' sobligationto pay salary and fringe
benefits pursuant to theindividual teacher contract or thisagreement will ceaseif ateacher islaid off or
terminated under this section, it is agreed that ateacher who teaches the school year and isthen laid off for
thefollowing school year will have his/her insurance premium paymentsbeing made by the Board continued
during the months of July and August.

. Recall: Teacherswill berecalled, asnearly aspossible, in order of length of professional serviceinthe
District from last date of hireif qualified to staff the positionsavailable. Recallsfrom layoff will be processed
after reviewing staff reassignments, both voluntary and involuntary, aswell asreturnsfrom leave. Notification
of recall shall beinwriting by certified mail to the teacher’ slast known address. If ateacher failsto accept
an offer of re-employment withinfive (5) daysfrom date of receipt of notification theteacher shall have no
further rights of reinstatement. Itistheteacher’ sresponsibility to keep the Board informed of his/her address
and tel ephone number during the summer months. It isunderstood that no new teacherswill be hired until
teacherseligiblefor recall havebeenrecalled asprovidedinthisArticle.

. Length of Service Defined: For the purposeof thisArticle, length of professional serviceintheDistrict,
shall be measured in semester unitsfrom the last date of hirein aprofessional positionintheDistrict. Whena
person does not work an entire semester, credit will be given for the semester if the person worksfor half or
more of the semester. Time spent onlayoff, health |leaves, maternity leaves, child careand personal leaves
shall not count astime worked whiletime spent on sabbatical, peace corps, teacher corps, NEA president,
MEA president, WLEA president and public offices|eaveswill be considered time worked.

12 Month Lay-Off Period: TheBoard shall have no obligationto recall any probationary teacher who has
been on layoff over 12 monthsfrom the date the layoff became effective.
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ARTICLE XIV
SPECIAL TEACHING ASSIGNMENTS

A. Adult Education, Driver’s Education, Summer School: Assignmentsfor adult education, driver
education, vocational agriculture, and summer school programswill be made by the Board on the basi s of
preference to teachers possessing permanent certificates and regularly employed in the District during the
normal school year. No teacher shall be required to work asplit shift or to teach less than two (2) hoursin
any summer school program. Payment for the summer vocational agriculture program will be based ona
standard seven and one-half (7-1/2) hour school day. Payment shall not exceed the actual hoursworked.
Teachers shall be compensated for teaching in any such programs at not lessthan their hourly rate. Summer
school pay for any summer course taught for credit shall be calculated asfollows:

A teacher teaching classfor one hour shall receive one-half hour of additional preparation time.

A teacher teaching classfor two hours shall receive one hour additional of preparation time.

No teacher shall be required to teach more than two hours of summer school.

Theabove summer school provisionsdo not apply intheevent the“year round” school concept isadopted
and implemented.

APWONE

B. Academic/Enrichment Programsin which students may not earn credit, such asthose offered through the
Community Education Department, shall not be subject to theterms of this Agreement.

C. Substitute Teachers: TheBoard will endeavor at all times to maintain an adequate list of substitute
teachers. Teachers shall beinformed of atelephone number they may call at |east two hours prior to the
starting time of the building to which they are assigned to report an absence. Once ateacher has reported
unavailability, it shall betheresponsibility of theadministrationto arrange for a substitute teacher.

D. Student Teachers: Supervision by ateacher of astudent teacher shall be voluntary and no teacher shall
supervise morethan one such teacher simultaneously. Student teachers shall be assigned only to tenure
teachers or to teachers with not less than two (2) years experience. A teacher shall receive as compensation
for such effortsthe stipend paid by theteacher training institution.

E. Non-Tenured Assignments:

1. NoBargaining Unit member who isplaced in aposition other than as a classroom teacher shall be deemed
to be granted continuing tenurein such position by virtue of thiscontract or any individual contract of
employment but shall only be ableto gain tenure asa classroom teacher (if the Tenure Act so provides).

2. Bargaining unit memberswho are not covered by the provisions of the Michigan Teachers' Tenure Act,
arenot eligibleto gain tenure, shall be subject to aprobationary period of two years of servicewith the
District during which timethey shall be considered probati onary teachers under the terms of the collective
bargaining agreement. Upon successful compl etion of the probationary period, itisunderstood that said
person shall be evaluated asatenureteacher althoughitis specifically understood that said employeeis
not being grantedtenurein position, but rather, itisspecifically withheld. Bargaining Unit memberswho
have aready held such position for two complete years shall be deemed to have completed their
probationary period.
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ARTICLE XV
TEACHING HOURS

A. Teaching Assignment: Insofar aspossible, teacherswill be assigned toteach in their areaof specialization,
andteachers’ desiresand opinionswill betaken into consideration regarding changesin assignmentinthe
various grades, but, inthe best interests of the Saline Area School s, administrative decisions concerning these
items must be final.

B. Normal Work Day: Theteacher’snormal teaching hoursinthe schoolsshall be:

1. Start Time: Teachersshall be at their teaching station no later than fifteen (15) minutes before the class
schedulebegins. Teachers may be asked to supervise students 10 minutes prior to the beginning of the
classschedule.

2. Length of Day: Thepartiesagreethat al full timeteacherswill be available at their assigned schoolsfor
atotal of seven and one half (7.5) continuous hours per day with the exception of those days addressed
below in Section B.4 and on schedul ed teacher meeting days. Each teacher shall spend the remainder of
the seven and one half hours (beyond the student day) at their discretion. Such timewill be used for the
following:

M eeting with parents

Professional phonecalls

Tutoring students

Planning for students

Counseling

Other professional teacher dutiesrelated to the above

S0 RO T

Itisfurther understood and agreed that teachers shall make provisionsfor being avail ableto studentsand
parentsfor education related purposes outside theinstructional day when necessary and under reasonable
terms.

3. Submit Hours: Inorder to beableto moreeasily administer the planning time and communi cate teachers
hoursto the public, acopy of theteachers’ hoursshall be submitted by semester to the building principal.

4. Leaving Premises: Teachersshall not leave school during their regularly assigned work day unless
permissionisgranted by theprincipal. On Fridays, or on days preceding holidaysor vacations, the
teaching day shall end at the close of the pupil’ sday. In case of emergency, teachers shall be expected to
remain with the students.

5. Lunch: All teachersshall beentitled to aduty free, uninterrupted lunch period of at least thirty (30)
minutes.

C. Start & End Times: Classschedulewill not start before 8:00 am. or extend beyond 4:00 p.m. unless
mutually agreed otherwise.

D. Preparation Time- Secondary: A teacher ingrades7 through 12 shall belimited to no morethat three
preparations per semester unless otherwise agreed upon by the teacher and the administration. Inthe event of
an emergency, ateacher may be required to have more than three preparationsfor one year duration. This
situation shall not occur two yearsin arow except by mutual agreement between the affected teacher and the
administrator.

The foregoing language shall not be applicableto foreign language, band, orchestra, and music classesand
independent studiesinany discipline. One hour of teaching can count asonly one class preparation.
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E. Preparation Time- Elementary: Elementary teachers may use for preparation all timeduring which their
entireclassisreceivinginstruction from variousteaching specialists. Inorder to provide elementary teachers
with amaximum preparation time, the Board will make areasonabl e effort to provide qualified substitutes
capableof carrying out the particular activity whenever music, physical education, art or other special teachers
are absent.

F. Open House: Attendance at one (1) open house per semester may exceed the two (2) hour limit per week.
Teacherswith class assignmentsin morethan one building will attend the open houses at each building. If the
timeinvolved exceedstwo (2) hours per week, or eight (8) hours per month, the Board will pay the teacher for
any timein excessthereof at the negotiated hourly rate.

G. Travel Time: Teacherstravelingfrom onebuilding to another inthe Saline School District will beallowed 15
minutestravel time (0.05FTE) if commuting between buildings on the same campus, or 25 minutes (0.083
FTE) travel timeif commuting between campuses. All schoolswithinthe City of Saline shall be considered
the City Campus. All buildingsin Pittsfield Township shall be considered the Pittsfield Campus. For teachers
traveling outside of the school district, travel timeand fractionswill be adjusted accordingly.

H. Extra Class (Overage): If ateacher volunteersto teach an extraclass over the normal teaching load, the
teacher shall be paid using thefollowing formulafor each class over the norm.

The quotient of number of minutesthe classistaught divided by 300 minutestimesthe quotient of the number
of daystaught divided by the number of daysin the scheduled instructional daysinthe school year timesthe
salary of the affected teacher.

When afull timeteacher at the High School isassigned classesall four blocks, it isgenerally not possibleto
determine which block isthe extraclass. Therefore, all extraclassesat the High School shall be assigned a
factor of 0.15 for one semester or 0.30 for both semesters. |f an extraclassis assigned for a period other
than afull semester, the .15 factor shall be prorated accordingly. The pay for the extraclasswill be figured by
multiplying theteacher’ ssalary timesthefactor.

The amount of payment shall be determined at the inception of the scheduled classand will be paid over the
employee sregular pay scale. The payment to the teacher will begin within four weeks of theinception of the
scheduled class. Overageswill be paid for days when students are scheduled to be in attendance.

I. Staff Meetings. Daily preparationfor effectiveteaching, correcting of examination papersor themes,
attending faculty meetingsand similar activitiesrequiremany hoursof application outsidetheclassroomand
add to the professional responsibilities of theteacher. In addition, demands are made for attendance at staff
conferences, parent-teacher conferences, room-parents meetings, and thelike, which demandscanreadily
become excessive. Itisaccordingly agreed that if such activities shall exceed two (2) hours per week, or
eight (8) hours per month, the Board will pay the teacher for any work in excess thereof at the negotiated
hourly rate. Staff meetingswill take placeimmediately before or after the student day.

J. Full Time Assignments: Full-timeteachingloadsfor al positionscovered under thisagreement are subject
to thefollowing:

1. Teachersshall beassigned not morethat three hundred (300) minutesof classroom instruction, supervised
study, and/or transit time between classes.

2. Theabovelimitationsshall not apply to ahomeroom or recessperiod if such periodisincludedinthedaily
class schedule. No departure from these norms, except in case of emergency shall be authorized without
prior consultation with the Association. Inthe event of any disagreement between the District and the
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Association asto the need and desirability of such deviation, the matter may be processed through the
professional grievancenegotiationprocedure hereinafter set forth.

3. Any teacher whosetotal FTE isgreater than or equal to 0.90 will be considered full-timeand  is
entitled to 100% compensation and benefits.

4. Examplesof Full Timeteaching Loadsareasfollows:
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FULL-TIME

POSITION TEACHING LOAD UNITS

High School Regular Ed Teacher 3 blockstaught daily out of 4

Middle School Regular Ed Teacher 5 sectionstaught daily out of 6
Houghton Specials 40 36 min. sectionstaught each week
Elementary Specials(HV, PR, WM) 20 72 min. sections taught each week
Houghton Kindergarten Teacher 2 half day sectionstaught each day
Speech Therapist S 7.5 hr student days each school year
where:

S=number of scheduled student daysin the school calendar.

K. Part-time, shared and/or split assignments shall be governed by the following.

1

The Full-time Teaching Equivalent (FTE) for all part-time teaching assignments shall be computed as

follows: _ . .
# of teaching units assigned

FTE= # of teachina units full-time

The Full-time Teaching Equivalent (FTE) for ateacher with asplit assignment (e.g., part-time at the high
school and part-time at the middle school) shall be the sum of the FTEsfor each assignment plustravel
alowance.

Any teacher whosetotal FTE isgreater than or equal to 0.90 will be considered full-time and is entitled to
100% compensation and benefits.

Part-timeemployeeswill attend all regularly schedul ed open housesand conferencesfor thebuildingsin
which they are assigned.

Part-time employeeswill attend all teacher training days, teacher inservice daysand records days for the
entire day.

Both partiesrecognizethe need for regular attendance at district, building, gradelevel and departmental
meetings. Part-timeteacherswill attend all such meetingsthat are scheduled contiguousto their work day
(i.e., that begin or end within 30 minutesof their schedul ed hoursof work). Building administratorswill
make reasonabl e effort to schedul e alternate meeting times and/or provide alternate meansfor part-time
employeesto meet their obligationsfor those meetings that are not contiguousto their work day.
Nevertheless, part-timeteachers sharethe responsibility for agendaitems. Administratorsmay requirea
part-time teacher to attend up to 2 non-contiguous meetings per year.

To compensate part-time employees for their full-time attendance at all inservice days, record days,
conferences, open houses and thelike, the fraction of full-time pay allotted for a part-time position shall be
computed asfollows:
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T-S
T

pay fraction=FTE + (1-FTE)

where:
T = number of scheduled teacher daysin the school calendar, and
S=number of scheduled student daysin the school calendar.

PART-TIME PAY RATE EXAMPLES

FTE  PAY FRACTION FTE PAY FRACTION
— _ 8 —
8 —_— =
ol 0.1+-8 (0.9) = 013034426 0.6 08+~ (03) = 0.6812386
183
8
— _ 8 — — =
03 0345 (08 = 03624772 0775 0775+ (0229 - 07848361
183
8
8 = 01)-
05 05+-3 (0.5 = 05218579 0.9 0.9+ ——(0.1) = 0.9043715
183
ARTICLE XVI
CALENDAR

A. Theschool calendar of teacher contract dayswill be constructed based on the following guidelines:
1. Theconfiguration of daysinthe calendar should have apositive effect on student outcomes.
2. Thescheduling of contracted days should be sensitive to the needs of the community.
3. Consideration isgivento acommon calendar with theinstructional consortium and the county.

B. Theschool calendar will contain 183 daysin 2004-05 and 2005-06.
175 Instructional Days
7 Inservice/Staff Days
1 Records Day

C. Act of God Days/Hours: Consistent with current Michigan law, the District shall schedule at |east 1098
instructional hourswhich may includeup to 51 professional development hoursfor teachers. When
instructional timeislost dueto circumstancesbeyondtheDistrict’ scontrol:

1. Thefirst 30 hourslost will not be reschedul ed.

2. IfthelosttimedropstheDistrict’ sinstructional timebel ow 1068 hours, additional daysof student
instruction will be scheduled at the end of the school year in half day increments, followed by any
necessary teacher professional development hoursin order to meet state requirements.

3. Anyadditional school daysandteacher professional development hourswill bescheduledfollowingthe
current school schedule of daysand times. (example: no weekends, evenings)

4. Inthe event of severeinclement weather or when otherwise prevented by act of God, nothing shall require
teachersto report for work in such circumstances.

Elementary (K-8) ﬁﬁrk High School (9-12) PS1S
Nov. 11-12: Thursday Friday M Nov. 11-12: Thursday Friday
Morning: Students Inservice Morning: Students Inservice
Afternoon: Conferences  Inservice Afternoon: Conferences  Inservice
Evening: Conferences Evening: Conferences
Nov.11-12:  Thursday Friday Nov.18-19:  Thursday Friday
Morning: Students Inservice g M orning: Students Inservice
Afternoon: Conferences  Inservice Afternoon: Students Inservice
Evening: Conferences Evening:
Jan. 20-24 Thursday Friday Monday Jan. 20-24 Thursday Friday Monday
Morning Students Students  Comp Morning Students Students  Records
Afternoon Records Records Comp Afternoon Planning Records Comp




August 26 & 27
August 30

September 3 & 6

November 11

November 12

November 18

November 19
November 24
November 25 & 26
December 17
January 3

January 17
January 20

January 21

January 24

February 18 & 21
February 22
March 3

March 4
March 25
April 1
April 11
May 30

June 9

June 10

SE.A/W.C.E.A. Agreement

2004-05 SCHOOL CALENDAR

Teachers Report — Inservice Days

Classes Begin
Kindergarten and First Grade Orientation - All Day

No School - Labor Day Holiday

Kdg. - A.M. in Session - P.M. Does Not Attend
Grs. K-12 Students Attend A.M. Only - P.M./Evening Conferences

No School for Students - Inservice for Teachers All Day

Kdg. - P.M. Attends in A.M. - A.M. Does Not Attend
Grs. K-8 Students Attend A.M. Only — P.M./Evening Conferences
Grs. 9-12 Students Attend All Day

No School for Students — Inservice for Teachers All Day
No School for Students — Inservice for Teachers A.M. Only
No School - Thanksgiving Recess

Last Day before Winter Recess

School Resumes

No School - Martin Luther King Day

Kdg. — A.M. in Session — P.M. Does Not Attend
Grs. K-12 Attend A.M. Only — Teachers All Day
Grs. 9-12 Semester Exams

Kdg. — P.M. Attends in A.M. — A.M. Does Not Attend
Grs. K-12 Attend A.M. Only — Teachers All Day
Grs. 9-12 Semester Exams

No Students — K-8 Teachers Do Not Report
9-12 Teachers Report A.M. Only

No School - Great Americans' Holiday
No Students — Inservice for Teachers All Day

Kdg. - A.M. in Session - P.M. Does Not Attend
Grs. K-12 Students Attend A.M. Only - P.M./Evening Conferences

No Students - Teachers A.M. Only

No School

Last Day of School before Spring Break
School Resumes

No School - Memorial Day

Kdg. — P.M. Attends in A.M. — A.M. Does Not Attend
Grs. K-12 Students A.M. Only — Teachers All Day
Grs. 7-12 Final Exams

Kdg. — A.M. in Session — P.M. Does Not Attend
Grs. K-12 Students A.M. Only — Teachers All Day
Grs. 7-12 Final Exams

Elementary Report Cards

July 1, 2004 - June 30, 2006



Note:  Marking periods are not indicated on this calendar; check with building administrator.
Note:  Snow Day Make-up will be scheduled at the end of the school year.

175 Student Days/183 Teacher Days
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August 23 & 24
August 25

Sept. 2 & Sept. 5

November 10

November 11

November 17

November 18
November 23
November 24 & 25
December 16
January 3

January 16
January 19

January 20

January 23

February 17 & 20
February 21
March 2

March 3
March 31
April 10
April 14
May 29

June 7

June 8

2005-06 SCHOOL CALENDAR

Teachers Report — Inservice Days

Classes Begin
Kindergarten and First Grade Orientation - All Day

No School - Labor Day Holiday

Kdg. - A.M. in Session - P.M. Does Not Attend
Grs. K-12 Students Attend A.M. Only - P.M./Evening Conferences

No School for Students — Inservice for Teachers All Day

Kdg. - P.M. Attends in A.M. - A.M. Does Not Attend
Grs. K-8 Students Attend A.M. Only — P.M./Evening Conferences
Grs. 9-12 Students Attend All Day

No School for Students — Inservice for Teachers All Day
No School for Students — Inservice for Teachers A.M. Only
No School - Thanksgiving Recess

Last Day before Winter Recess

School Resumes

No School - Martin Luther King Day

Kdg. — A.M. in Session — P.M. Does Not Attend
Grs. K-12 Students Attend A.M. Only — Teachers All Day
Grs. 9-12 Semester Exams

Kdg. — P.M. Attends in A.M. — A.M. Does Not Attend
Grs. K-12 Students Attend A.M. Only — Teachers All Day
Grs. 9-12 Semester Exams

No School for Students - K-8 Teachers Do Not Report
9-12 Teachers A.M. Only

No School - Great Americans' Holiday
No School for Students — Inservice for Teachers All Day

Kdg. - A.M. in Session - P.M. Does Not Attend
Grs. K-12 Students Attend A.M. Only - P.M./Evening Conferences

No School for Students - Teachers A.M. Only
Last Day before Spring Break

School Resumes

No School

No School - Memorial Day

Kdg. — P.M. Attends in A.M. — A.M. Does Not Attend
Grs. K-12 Students A.M. Only — Teachers All Day
Grs. 7-12 Final Exams

Kdg. — A.M. in Session — P.M. Does Not Attend
Grs. K-12 Students A.M. Only — Teachers All day
Grs. 7-12 Final Exams

Note: Marking periods are not indicated on this calendar; check with building administrator.
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Note: Snow Day Make-Up will be scheduled at the end of the school year.

175 Student Days/183 Teacher Days

ARTICLE XVII
TEACHING CONDITIONS AND CLASS LOADS

A. Itisacknowledged that the primary duty and responsibility of theteacher isto teach and that the organization
of the school and the school day should be directed at insuring that the energy of theteacher isprimarily
utilized to thisend.

B. Pupil-Teacher Ratio: Both partiesrecognizethat the pupil-teacher ratio is an important aspect of an
effective educational program. Classsizesshould bekept at or bel ow thefollowing maximums, subject to
availability of facilitiesand financial resources:

12%
CLASS OR GRADE MAXIMUM MAXIMUM
OVERAGE
Kindergarten 25 28
Elementary (1* Grade only, any class) 27 30
Elementary (2 thru 6, any class) 30 34
Middle School (7-8) and High School (9-12)
English 31 35
Socia Studies 31 35
Math 31 35
Science 30 34
a. Chemistry 30 34
b. Physics 30 34
c. Biology 30 34
d. Environmental Geology 30 34
Language 31 35
Business 31 35
Physical Education 40 45
Health 31 35
Advanced Art 22 25
Drafting 30 34
Technology Education (HS 9-12) 25 28
Technology (MS7-8) 31 35
Career and Tech. Education 25 28

1. Split Level Classes: Notwithstandingtheabove, increation of asplit gradelevel (i.e., combination class)
at K-6level, the class size maximum shall be reduced by four (4).

2. Overloads (Extra Students): If it becomes necessary for ateacher to be assigned more than the
maximum number of students, the affected teacher shall be paid using thefollowing formulafor each child
over the maximum:

The quotient of number of minutesthe classistaught dividedby 3 00 minutestimesthe
quotient of the number of days taught divided by the number of daysin the scheduled
instructional daysin the school year times 2% of the BA1 schedule.
The amount of the payment shall be determined at the conclusion of the scheduled class sduration. The
payment will be madewithin onemonth of the conclusion of the schedul ed class sduration.
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. New Sections: Subject to Paragraph B above, it isagreed that if the class size maximum for any classis
exceeded by 12%, rounded to the nearest whole number. Once the load exceeds 12%, a new section will be
established unless other arrangements are made with the teacher and the Association.

. Student Work Stations: TheDistrict shall, in consultation with theteacher, determinethe number of work
stations and the number of students per work station in aroom.

. Wearing Apparel: TheDistrict shall furnish without charge accessory wearing apparel for dutiesthat in
their opinion requiresuch apparel that would not be considered for ordinary personal use.

. Textbooks & Instructional Materials. TheDistrict recognizesthat appropriatetexts, educational
software, library referencefacilities, mapsand globes, laboratory equipment, current periodicals, standard tests
and questionnaires, and similar materialsarethetool s of the teaching profession. Teacherswill be consulted
fromtimeto timefor the purpose of improving the sel ection and use of such educational tools, but thefinal
selection and use of such educational toolswill be made by the administration. The District will at all times
keep the school sreasonably and properly equipped and maintained insofar asfinancespermit.

. Additional Duties. Teachersarerequired to perform functionsoutside of teaching dutiesasfollows:
collection of money asfar as pertainsto student needs and supervision of studentsfrom the homeroom to the
bus. Intheevent of areported bomb scare, the teacherswill assist Administration by visually scanning their
classroom and assisting in supervision of students.

. Driving Bus: Under no conditions shall teachers be required to drive aschool bus as part of their regular
assignment.

Staff Facilities: TheDistrict shall makeavail ablein each school adequaterestroom and lavatory facilities for
staff useand at | east one room appropriately equipped, furnished and ventilated, which shall bereserved for
use as a staff room.

. Lunch Supervision: Whenateacher at the Middle School isassigned lunchroom supervision duty, anaide
shall be assigned to assist with that duty.

. Acting Principal: When aprincipal will beout of the school District for one half day or longer and ateacher
isrequested to act in the principal’ s behalf, asubstitute teacher may be hired to cover that teacher’ s class.
The name of theteacher acting in the principal’ sbehalf shall be posted in the office.

. Telephone: Adequatetelephonefacilitiesin every faculty room shall be made avail ableto teachersfor their
reasonable usefor local callsonly.

. Vending Machines: Inschoolswhere continuous cafeteriaservicefor teachersisnot available, avending
machine for beverages shall beinstalled at the request of the Association, the proceedsto be used for the
existing S.E.A. Scholarship Fund, lesselectricity costs. Vending machines are to be maintained by the
Association.

. Parking: Parkingfacilitiesshall be made availableto teachersand teachers shall park only inthe area
designated by the administration.

. Students Receiving Special Education Services. To promoteaproper learning environment for those
identified by an | EPteam as needing special education services, an equitabl e distribution of said studentsshall
be madewithin the building, grade and/or subject areawhich will encourageteaming and collaboration.
1. Necessary modificationsto the curriculum shall be devel oped in collaboration with the general

education classroom teacher(s) and support service personnel. Support service personnel may include but
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arenot limited to: certified specia educationstaff, buildingadministrators, guidancecounsel ors, school
nurse, physicians, school social worker, school psychol ogi st, speech pathol ogi st, occupational therapist,
physical therapist, and student assi stant coordinator.

2. Thegeneral educationteacher will beresponsiblefor devel oping thedaily/weekly |esson plansfor his/her
classroom and will sharethese planswith support personnel. The special education teacher will be
responsi blefor providing the general education teacher(s) with asummary of student | EP goals, necessary
accommodationsand modificationson behalf of thestudent. Usingtheaboveinformation, all partieswill
work collaboratively to adjust thelesson on behalf of the student.

3. RoomAuvailahility - Space shall be provided to address student needsin each building wherethereisa
student(s) whose physical condition may indicate aneed for custodial care.

4. Custodial Care - For studentsrequiring custodial care, support personnel shall beassignedtothebuilding to
meet the students’ needs as determined by the |EP team. Custodial care shall be defined as needing
assistance with self care as determined by the |EP team.

5. Class Size - Classsize will be determined by the support team based upon the needs and requirements of
each student. However, no classwill be adjusted below 24 students as aresult of the support team.
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ARTICLE XVIII
DEPARTMENT CHAIRPERSON

A. Department Designations

1. TheHigh School shall havethefollowing department chairpersons: Mathematics, Science, Social Studies,
Technical Education, Foreign Language, LifeManagement Education, Business, English, Special
Education.

2. TheMiddleSchool shall havethefollowing department chairpersons: Special Education, Mathematics,
Science, Socia Studies, Life Management Education, English, and Electives.

3. Eachelementary building shall havethefollowing section chairpersons: Oneper gradelevel at each
building (Pre-K through 6) and Special Education.

4. TheDistrict shall have the following department chairpersons:
Art: One (1) K-6 chair and One(1) 7-12 chair
Counseling: One (1) K-4, One (1) 5-8, and One (1) 9-12
Media: One (1) K-4 and One (1) 5-12
Music: One(1) 9-12
Physical Education: One (1) K-4, One (1) 5-8, and One (1) 9-12
Elementary Specials. One (1) K-4 per building

5. TheAssociation and Administration recognizethat it may be necessary to changethe departmental
designations during thelife of the contract to better meet the needs of the District. Upon the mutual
agreement of the Association and Administrations, the designationsmay bealtered.

B. Appointing Chairper sons. The members of each department so designated shall recommend to the
administration, inwriting, apersonfor appointment aschairpersonfor thefollowing year. If no agreement can
be reached by May 1, the administration may appoint.

Theposition of chairperson may beashared position with the compensation split proportionately asagreed
upon. If apositionissplit, one of the staff persons shall be designated asthe primary contact person.

C. Compensation: Thedepartment/section gradelevel chairperson so selected shall receive compensation to
thefollowing.

No. of Membersin Department or Percent of Annual
Section Rounded to the Nearest F.T.E. Base Salary
K SRR 1.0%
Qs 1.5%
TSRS 2.0%
Bt e ettt 2.5%
T8 e 3.0%
0-10 it 3.5%
11-13 e 4.0%
14and @bove........oevviiiiiiieeeiee e 4.5%

D. Chairperson Duties: Thechairpersonshall provideleadershipand coordinatedepartmental activities
including curricular review and instructional improvement. Theposition of chairperson shall not be considered
asasupervisory position. Specific departmental dutiesshall beaspreviously outlined with any changesbeing
determined by the chai rperson(s) and theadministration.
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E. Monthly Meetings. All membersof adepartment shall meet monthly.
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ARTICLE XI1X
CURRICULUM ADVISORY COUNCIL

A. Design

1. Secondary
a. Departmentisresponsiblefor curriculum development 7-12.
b. Department chairs are designated as the contact persons.

2. Elementary
a. Gradelevelsareresponsiblefor each core curricular area.
b. All other elementary curricular areas are done by staff in that curricular area, but on aDistrict level.
c. Gradelevel chairsare designated as the contact person.

B. Membership
1. Secondary
a. Departmentsinclude all teachersteaching asubject in that core curricular area.
b. Other members may be consulted on an Ad Hoc basis (i.e., spec. ed./voc. ed./able learners).
c. Department chairswill facilitatethecurriculum process.
2. Elementary
a. Allteachersareresponsiblefor devel oping andimplementing curriculum at their respectivegrade
levels.
b. Other members may be consulted on an Ad Hoc basis (i.e., spec. ed./voc. ed./able learners).

C. Role

Review and update curricular area as designated

Assure curriculum alignment

Devel op goal s/objectivesto achieveadopted outcomes

Submit curriculumrevisionsto the Subject Review Group (SRG)

Disseminateall FINAL/ADOPTED curriculumrevisionsto department/gradelevel chairsat al other
levels.

grLONE

D. Procedures

1. Regular gradelevel and department chair meetingswill be set to facilitate the process.
SAMPLE
1% Wednesday - Department/gradelevel chairperson meetings (buildingwide)
2" Wednesday - Department/grade level meetings (building wide)
3" Wednesday - Building staff meetings
4 Wednesday - Inter-department/gradelevel meetings(district wide)

2. Minutes —All meetingswill produceminutesthat shal| bedisseminated to committeemembers, building
principal (s) and the Assistant Superintendent for Curriculum.
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ARTICLE XX
TEACHER MENTOR PROGRAM

A. District Teacher Coach/Consulting Teacher Selection Team

1

Two administrators and two teachers may form the District Selection Team to review for the teacher
coach/consulting teacher positions, however the association president and his/her designeeand the
Assistant Superintendent for Curriculum and his/her designeewill makethefinal determination.
Thenumber of positionswill be determined by the projected number of new staff to be hired and the
number of teachersinvolvedintheconsulting teacher program.

Applications(accompanied by criteriaand information regarding the number of positions needed) will be
made availableto all staff. Selectionswill be made as soon aspossible. All applicantswill be contacted
by mail regarding District Sel ection Team decisions.

Teacher coaches/consulting teacherswill receiveorientation in coaching expectations provided by the
District Selection Team.

B. Teacher/Coach Responsibilities (FIRST YEAR)

1
2.
3

No

8.

Introduce new teachersto all affected staff.
May attend new teacher orientation with new teacher.
Attend teacher eval uation preparationwith new teacher. Assistwithdeveloping Individualized
Development Plan.
Become familiar with the new teacher’ sbackground, college courses and previousteaching or work
experience.
Develop aplan with new teacher for each semester:
a. Assist with developing lessons/set acalendar of meeting dates.
b. Review gradelevel curriculum.
c. Professional Days (atotal of 4 are allotted).
1) Coachwill assist teacher inlocating relevant staff devel opment activitiesto attend.
2) Coachwill arrangefor new teacher to observe within or outside the District in an area of interest
or need.
3) Other usesasdetermined by coach/teacher/administration.
Fileacopy of the plan with the building principal.
K eep appropriate documentation of theyears’ activitieswhichisdueinthebuilding principal’ sofficeby
May 1 each year.
Evaluate program/make suggestionsfor improvement.

C. Teacher/CoachResponsibilities (SECOND Y EAR)

1

2.

4.
5.

6.

Set adefinite calendar of meeting datesfor theyear. (Once aweek/15 minutes minimum

issuggested.)
May attend teacher eval uation preparation with new teacher. May assist with developing Individualized
Development Plan.
Develop aplan for follow-through on staff development activitiesidentifiedin FIRST Y EAR plan:
a. Continueto assist with lesson plan (if needed).
b. Addresscurricular needs - if they arise.
c. Professional Days(total of 2).

1) Locate follow-up staff devel opment activities.

2) Arrangefor classobservations.

3) Usefor program devel opment/curriculum needs.
Fileacopy of the plan with the building administrator.
K eep appropriatedocumentation of theyears’ activitieswhichisdueinthebuilding principal’ sofficeby
May 1.
Evaluate program/make suggestionsfor improvement.
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D. Teacher/CoachResponsibilities (THIRD Y EAR)

Same as second year, with the exception that meetings and interventionswould be on an as needed basis.

E. Teacher Coach Responsibilities (FOURTH YEAR)

Same as second year, with the exception that meetings and interventions would be on an as needed basis.

F. MiscellaneousProvision:

1

Standard Stipend: A first year coach will receive 3.5% of the B.A. basein thefirst year. The stipend
for the second year is 1.5%. It isassumed that the second year should not require the same amount of
time. Teacherswho have aready been granted tenure el sewherein the State of Michigan will servetwo
years of probation and therefore, only require a coach for oneyear. If the new teacher demonstrates
satisfactory performance, therewill be no additional stipend for thethird and fourth years.

Assistance Stipend: If the new teacher needs the assistance and added support of aformal
improvement plan, a1.5% stipend will beinitiated for theteacher who isassisting fromthetimethe
improvement planisin place.

The Administration and the Association will mutually agree upon the mentor who will be assigned to assist
intheimprovement plan.

Shared Assignments: It ispossiblefor two staff membersto share the teacher/coach responsibilitiesfor
anew teacher. Arrangementsfor sharing the stipend would need to be addressed with the parties
involved. One of the staff members would need to assume PRIMARY RESPONSIBILITY for
scheduling meetings, etc.

Changein Mentor: If it becomes necessary to change the mentor for any reason, the stipend will be
prorated and this changeis not subject to the grievance procedure.
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ARTICLE XXI
TEACHER IMPROVEMENT

A. Thepartiessupport theprincipleof continuingtraining of teachers, participation by teachersin professional
organizationsin the areas of their specialization, leavesfor work on advanced degreesor special studies, and
participationin community educational projects.

B. TheBoard and the Association recognizethe need for the continuing professional improvement of theteaching
staff. It isfurther recognized that enhancement ininstructional techniquesand advanced study of curricula
resultsinimproved student outcomes. To that end the Board recognizestheimportance of continual training
of teachersby their participation at local, regional, state, and national educational conferences, workshops,
conventions, and seminars.

1. Inordertoqualify for reimbursement, the teacher must apply in advance for a Teacher Improvement Day.
Each teacher iseligibleto request reimbursement for an annual teacher improvement budget (prorated for
part time staff) asfollows. Thisrepresents 1.1% of the new BA Step 1.

2004-05: $405
2005-06: $409

2. Money from Teacher Improvement Days cannot be used in conjunction with Professional Days.

3. All conference/workshop/seminar requests must be related to the District’ s current and future educational
programs.

4. Formswill beavailableintheoffice of each building. Regquestsneed to be submitted to thebuilding
principal at one (1) week in advance of the event. Requests to attend workshops, etc. in the summer may
be submitted directly to the Curriculum Officeif thebuilding principal isnot available.

5. If requesting advanceregistration, the accounts payabl e deadline dateswill need to befollowed. Attach
the conference registration form to the Staff Request Form and submit it with a purchase order to the
building principa for processing. Advance registration checks can only be made payableto vendor.

6. Whenrequesting reimbursement, submit all receipts for expenses attached to a purchase order to the
building principa for processing. No reimbursement may be authorized without appropriate
recei pts'vouchers.

~

Allowableexpensesarelimitedto: mileage, meals, lodging, conferencefees, and supplies up to $50.
8. Teacher Improvement Days do not have to be used before Professional Days can be requested.

9. Everyonehastwo (2) Teacher Improvement Daysand an annual teacher improvement budget. The
teacher improvement system may be accessed three (3) timesin aschool year. The annual budget could
be used for credit or other expensesthat meet the District’ s educational goals as dwefined by the
Resolution for Quality and Excellence.

10. Graduate credit earned toward your Masters or Masters plus 30, may be reimbursed through Teacher
Improvement funds providing that your creditsare related to your major or minor, or are part of adegree
program, or arein any areaof curriculum or educational administration. If your creditsdo not match any
of these criteria, you must request approval for reimbursement from the A ssistant Superintendent of
Instruction.
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C. Approva may becontingent onsubstituteavailability. Every effort will bemadeto provide proper substitute
coverage.

D. No moreteachersshall beapproved at the building or District level than the effective, efficient operation of
thebuilding/District will allow. Special arrangementsmay beworked out by the Association and the
Administrationtoaccommodate special circumstances, e.g., building closure.
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ARTICLE XXII
STUDENT DISCIPLINE AND TEACHER PROTECTION

A. TheBoard recognizesitsresponsibility to giveall reasonable support and assi stance to teacherswith respect to
the maintenance of control and disciplineintheclassroom. The Board further recognizes that the teacher may
not fairly be expected to assumetherole of warden or custodian for emotionally disturbed students not to be
charged withresponsibility for Psychotherapy. Whenever, upon eval uation, it appearsthat a particular pupil
requiresthe attention of special counselors, social workers, |law-enforcement personnel, physicians, or other
professional persons, the Board will take reasonabl e stepsto relieve theteacher of responsibilitieswith respect
to such pupils.

B. Itisrecognized that discipline problemsarelesslikely to occur in classeswhich arewell taught and where a
highlevel of student interestismaintained. Itislikewiserecognized that when discipline problemsoccur, they
may most constructively bedealt with by encouragement, prai seand emphasisuponthechild’ sdesirable
characteristics. A teacher may, within reason, use such force asis necessary to protect himself/herself from
attack or to prevent injury to another student.

C. A teacher may exclude apupil from class when the grossness of the offense, the persistence of the
misbehavior or thedisruptive effect of the violation makesthe continued presence of the student inthe
classroomintolerable. In such casestheteacher will furnishtheprincipal, aspromptly ashis/her teaching
obligationswill allow, full particularsof theincident.

D. Suspensionof students from school may be imposed only by a principal or his’her designated
representative. School authoritieswill endeavor to achieve correction of student misbehavior through
counseling and interviewswith the child and his/her parentswhen warranted. Transfer of the student to
another teacher, or other measures, short of suspension, will first be exhausted.

E. Any case of assault upon ateacher in performance of assigned duties shall be promptly reported to the
Board or itsdesignated representative. The Board will providelegal counsel to advise theteacher of his/her
rights and obligations with respect to such assault and shall render al reasonabl e assistance to the teacher in
connection with handling of theincident by law-enforcement and judicial authorities

F. Timelost by ateacher in connectionwith any incident mentionedinthisArticleshall not be charged against
the teacher.

G. Noaction shall betaken upon any complaint by aparent of a student directed toward ateacher, nor shall any
noticethereof beincludedin said teacher’ spersonnel file unless such matter ispromptly reported inwriting to
the teacher concerned.

H. Teachersshall begivenacopy of any material whichisevaluativein naturewhichisplacedintheir personnel
file. Materialswhich are exempt from disclosure are not subject to thisprovision.
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ARTICLE XXI1I
TEACHER EVALUATION

A. Theadministration shall organizeaprogram of evaluation for tenure and probationary teacherswhich shall be
directed toward hel ping the teacher succeed in his/her respective assignment.

B. Priortothecommencement of theformal eval uation process, those administratorswho will have responsibility
for evaluating Bargaining Unit members shall schedule and hold aconference with the teachers scheduled to
be evaluated for purposes of reviewing the evaluation process and procedures.

C. For aformal, written evaluation of aclassroom teacher, at |east one classroom observation of 25 minutesor
morein duration (unlessashorter period of timeismutually agreed upon) shall takeplace. Duringthe
classroom observation, theeval uator will:

1. Befamiliar withtheteacher’ sabilitiesand background.

2. Haveageneral understanding of the background and abilities of the pupilsin the classto be observed.

3. Attempt to enter the room before the work of the class begins and/or observe alessoninitsentirety.

4. If appropriate, move about the room to get aclearer idea of what work isinvolved and what istaking
place.

5. Makenotationsduring the observation or record themimmediately after the observation period.

D. Priortoissuingaformal, final evaluation, afinal conferencewill be held with theteacher to:

1. Receiveacopy of the evaluation.

2. Discussthe evaluation on astep-by-step basis.

3. Allow theteacher the opportunity to review the eval uation, and return comments (written) withinthree
school daysfollowing the conference.

4. Havetheteacher sign and date the evaluation. The teacher’ s signature indicates that s/he has read the
evaluation.

5. Final conferencefor probationary teachers should occur by April 10.

6. Fina conference for tenured teachers should be completed by May 30.

E. Theevaluation processshall be completed prior to May 30.
F. All monitoring or observation of ateacher shall be conducted openly and with full knowledge of theteacher.

G. It shall bethe objective of the administration to provide professional assistanceto theteacher intheform of
consultationfollowingevaluation.

H. Tenured teachers shall be evaluated at |east every third year at amutually agreed upon time. Any teacher can
request an evaluation at any time.

I. Evaluation Process. The same basic evaluation procedure and processwill be used for all teachers.
Presently, said procedureisthe Staff Appraisal Program as summarized below.

Probationary Teacher

New teacher’ s coach/mentor identifiedand programinitiated (Seeguidelines/expectations).

Teacher and coach/mentor devel op and submit yearly plan to principal/supervisor by September 30.

Principal/supervisor meetswith probationary teachers (and coach/mentor, if necessary or requested) to

review District evaluation plan.

4. By November 1, the principal/supervisor meetswith the probationary teacher and his/her coach/mentor to
assist in goal setting.

5. Evaluationdeadline: April 10

6. Years 2-4: repeat the process. Successful evaluationwill lead to atenure recommendation at the
conclusion of the probationary period.

wnNE
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Tenured Teacher

Formal evaluation every three (3) years

Principal/supervisor meetswith all tenured teachersto be evaluated by October 15.

Goal-setting conference deadline: November 1.

Final appraisal conference and eval uation deadline: May 30.

Unresolved problemareaswill requireadministrationimplementation of therequired proceduresoutlinedin Part |
of the Staff Appraisal Program.

grLONE

Assistance Plan
1. Staff member isidentified through Minimum Performance Expectations (Part 1) or Improvement of
Instruction (Part I1) of the Staff Approval Program.
2. Requiredadministration proceduresareimplemented.
a. Informal meeting asoutlined in administrative procedures.
b. Three-level improvement program if no resolutionisreachedin“A”. (Seeaddendum to Part 11 of Staff
Appraisal Program).

J. Probationary Teacher Grievance: Should aprobationary teacher feel that s/he has been unjustly evaluated,
s/he may present his/her case to the Superintendent and/or the Board of Education. It isunderstood that
probationary teachers may grievethe content of any evaluation only through the Board level of the grievance
procedure, but not beyond. However, aprobationary teacher may grieve procedure violationsthrough Step 4
of the Grievance Process.

K. Review Personnel Files: Each teacher shall have the right upon request to review the contents of his/her
personnel files. S/he shall havetheright to have an Association representative accompany him/her in such
review. Privilegedinformation, such asconfidential credentialsfrom universitiesand other itemsrelatingto
personal references normally sought at thetime of employment, are specifically exempt from such review.

ARTICLE XXIV
PROFESSIONAL BEHAVIOR

A. Teachersshall comply withreasonablewrittenrules, regulations, and directionsfrom timeto time adopted by
the Board or its representativeswhich are not inconsi stent with the provisions of this Agreement. Teachers
shall comply with verbal directionsand ordersof the Board or itsrepresentative provided that ateacher may
reasonably refuseto carry out an order which threatens his/her physical safety or well being.

B. TheAssociation recognizesthat abuses of sick leave or other leaves, chronic tardiness or absence, willful
deficienciesin professional performance, or other violationsof disciplineby ateacher reflect adversely upon
the teaching profession and create undesirable conditionsin the school building. Inadditiontothenormal
disciplinary actionsto be taken by the administration for breaches of proper performance by theteacher, such
breaches which may relate to the Code of Ethics shall, with the agreement of the teacher, be promptly
reported to the Association. The Association will useits best effortsto correct breaches of professional
behavior.

C. A teacher shall, at his/her request, be entitled to the presence of an Association representative when called to
theofficeof anadministrator for theintended purposeof being officially reprimanded or disciplined regarding
any infraction of rulesor delinquency inteaching performance.

D. Noteacher shall bedisciplined or reprimanded without just cause. Any suchdiscipline, including adverse
evaluation of teacher performance that iswithout just cause, asserted by the Board or representative thereof,
shall be subject to the professional grievance procedure hereinafter set forth, except asotherwise provided in
the Article on Grievance Procedures. Upon request of theteacher, al information forming the basisfor
disciplinary actionwill be madeavailableto theteacher and the Association.
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E. Eachteacher must assumetheresponsibility for filing hisvalid Michigan teaching certificate or other document
indicating same with the Human Resources office within fifteen (15) days after thefirst day of school. The
Superintendent will notify theteacher in question prior tothefifteen-day limit. Such teacher must file with the
Human Resources officein addition to avalid Michigan teacher certificate, an up-to-date transcript of credits
or adated copy of aletter requesting that such transcript be forwarded directly to the Human resources
office. Failureto filethiscertificate, transcript or letter may result inwithholding pay until suchfiling hasbeen
completed or other appropriate action.

F. Teachersshall refrainfrom discussing collective bargaining of thelocal Associationand Associationgrievance
matters with pupils.
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ARTICLE XXV
PERSONAL BUSINESS, PROFESSIONAL DAYS & OTHER

A. Personal Business Days. At thebeginning of every school year, each teacher shall be credited with
two (2) daysto be used for the teacher’ s personal business. A personal business day may be used for any
purpose at the discretion of theteacher. A teacher planning to use a personal leave day or days shall notify
his/her principal at least two (2) daysin advance, except in cases of emergency. No personal |eave day may
be taken except in case of emergency, immediately before or after aholiday. Anemployeeisnot entitled to
use personal business days as part of avacation or couple personal business dayswith unpaid leaveto
extend avacation. Emergency exceptions may be granted by the Superintendent/designee. Itisunderstood
that personal business days may betaken in blocks of one-half (1/2) days.

1. Personal Days & Holidays: Personal Businessdays may be used before or after aholiday if they are
approved in advance (in writing, to the Assistant Superintendent for Human Resources) and if the reasons
fal into special categories listed below:

* You areobserving areligious holiday.

* You or members of your family areto bein awedding. You areto participateinrehearsal  activities
(for thewedding) and thewedding isscheduled over aholiday, i.e., Labor Day, Thanksgiving, etc. The
District does not wish to penalize the empl oyee because awedding was planned over aholiday, and the
employee had no control over the date.

* A deathinthefamily occursand, asaresult of therelatives' traveling distances, the memorial serviceis
scheduled near aholiday.

* A parent or aclose family member is scheduled to undergo surgery or amedical procedure; or a parent
or closefamily member isbeing released from amedical facility on the day before or after aholiday.

* Your spouseishbeing given aspecia award in aceremony that is planned before and/or after the holiday
weekend and you must travel out of town.

* Others, at thediscretion of the Superintendent or his/her designee.

2. Building Closed: If thebuildingisclosed due to unforeseen circumstances such asinclement weather,
power outages, etc., and the employees are told not to report for work, an employee who had previously
scheduled apersonal businessday will not be charged for that day.

3. Conversion of Personal Business Day: |f ateacher hasused all their sick days, they may convert a
personal businessday into asick day.

4. Trade Sick for Personal Business Days:. If ateacher utilizeshis/her two personal business days prior
to the end of the school year and an emergency arises, the teacher may trade two of his/her accrued sick
leave daysfor oneadditional personal businessday. Thisprovision allowsfor amaximum of two additional
personal businessdays. Theteacher must makewritten application to the appropriate principal in advance
of taking such days.

Anemergency includesdeathsor illnessnot includedin Article XVI, Sick Days, legal business or family
business, that cannot be conducted at other reasonabl e times.

5. Unused Personal Business Days. Teacherswith unused personal business day(s) remaining at theend
of the school year shall havethe option of either of thefollowing:

a. Tohaveany unused day(s) added to sick leave accumulation under Article XVI (B); or

b. Upon noticeto the business office not later than the last scheduled teacher workday, receive $100.00
per day for any unused day(s).
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B. Professional Days. Subject totheapproval of the Superintendent, time off without lossof salary shall be
allowedto makevisitationsto view other instructional techniquesor programsand to attend educational
conferences, workshopsor seminars, including M.E.A. or N.E.A. sponsored events provided no teacher shall
take more than three (3) daysin the school year for such purposes and provided further the teacher may be
requested to file areport with the Superintendent within one week of his/her attendance at such visitation,
conference, workshop or seminar. All requests must be submitted to the Superintendent’ sofficeinwriting at
least one week in advance. The SEA President and Representative Assembly delegate may take more than
three (3) daysin aschool year subject to the prior approval of the Superintendent.

1. If aperson anticipates aneed for more than three (3) Professional Daysin aschool year, the following
procedureswill befollowed and criteriawill be considered:

a. A request will be submitted for the days as soon as possible.

b. Includedintherequest will be the reasons for the request, and what val ue to the students of
Salinethe meetingswill provide.

c. Therequestwill besubmittedtotheBuilding Administrator.
2. CRITERIA:
a. Isthisalong-termcommitment, will it extend beyond thisschool year? (Example: elected offices,
state committees, etc.)
b. Areall the days requested for the same commitment, or for variousfunctions?
c. Doestheperson have other commitmentsthat will also require time off from the classroom?
d. Isthere asubstitute teacher who could substitute for all of the days requested?

e. What isthe vaueto the students of Saline?

Itisunderstood that if arequest under this procedure isturned down, the teacher may appeal the matter to the
Board at Step Three, whose decision shall befinal.

C. Selective Service Exam: Time necessary to takethe selective service physical examination shall be granted
without charge to the teacher.

D. Jury Duty: A leave of absence with pay shall be granted to teacherswho are summoned and report for jury
service. Any stipends paid by the court for jury service on daysfor which the teacher was scheduled to work,
other than mileage reimbursement, shall be returned to the District business office.

E. Court Appearance: A leave of absence shall be granted to ateacher for required court appearance as a
non-party witness or when aparty defendant incident to hisemployment, provided that the Board shall only be
obligated to pay an amount equal to the difference between the teacher’ s salary as computed on adaily basis
and the daily witnessfee paid by the court.
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ARTICLE XXVI
SICK LEAVE

A. Sickleavemay be used for absences caused by ilinessor physical disability of theteacher. Sick leave may
also be used for sickness or death in theimmediate family not to exceed fifteen (15) daysin any school year
unlessotherwise approved by the Superintendent and the Association. Theimmediatefamily shall be defined
asfather, mother, spouse, children, brother, sister, father-in-law, mother-in-law, grandchildren or grandparents.
Sick leave shall be credited at the beginning of the school year in accordance with thefollowing years of
servicein the District:

1-10years. ....ccceeeeeennnns 10 Days
11-20years........ccuveee. 15 Days
21 years& over............ 20 Days

B. Accumulation: Theunused portion of suchallowanceshall accumulatefromyear to year without limitation.

C. Excessive Absence: Theadministration may request adoctor’ scertificate attesting to theillnessof any
teacher after an absence of five (5) consecutive school days. In cases of suspected abuse, the five (5) day
waiting period may bewaived. Insuchinstances, the Associationwill benotified.

D. Workers Compensation: Absence dueto injury or illnessincurred in the course of the teacher’s
employment compensable under the Michigan Workers' Compensation Act shall not be charged against the
teacher’ ssick leave days. The Board shall pay to such teacher the difference between his salary and benefits
received under the Michigan Workers' Compensation Act for the duration of such absence during that school
year, provided, however, if the same absence continuesinto the succeeding school year, the Board shall
continueto pay said difference for tenure teachers up to amaximum of one year from the date of said
accident or illness.

E. Religious Observance: Up tothree(3) sick days may be used for religious observances.

F. Conversion of Personal Business Day to Sick Days: If ateachershasused all their sick days, they may
convert apersonal businessday into asick day.

G. Teacher Sick Bank: Teacherswho have exhausted their sick and personal business allowance may request
assistance as determined by the District.

1. Sick LeaveAssistancewill begranted only in case of the teacher’ s continuous long-term illness and/or
disability either when said teacher ishospitalized or under doctor’ s care and unableto return to work
(including thefirst 6 weeksimmediately following delivery of ababy — 8 weeks if caesarean). A letter
from theteacher’ s physician will be required to certify the need for sick bank leave. Thelanguage on
Excessive Absence, also applies.

2. A waiting period of three (3) consecutive days must transpire between thetime all leave days have been
used up before the school District will review any request for assistance.

3. No staff member will be granted more than 29 days from the sick |eave bank per school year.

4. Applicationfor Sick Leave Assistance may be made through the Human Resources Office. The request
must beinwriting (on aform provided by the Human Resources Office).

5. A committee of two administratorsand the S.E.A. President or designee, chaired by the Assistant
Superintendent for Human Resources, will review each request. The Human Resources Office will
respond inwriting.
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6. All Sick Leave Assistancedayswill bepaid 70% of the employee’ s current teaching salary minus
applicabletaxes.

H. Physical Exam: Inorder to protect the children of the District, upon recommendation of the Superintendent,
and after notification to the Association, the Board may, at its expense, have ateacher take aphysical or
mental examinationto determinewhether involuntary sick leaveiswarranted.

ARTICLE XXVII
LEAVES OF ABSENCE

A. Family and Medical LeavesFM L A ThecompleteSalineAreaSchool FMLA AdministrativeRegulations
are available by contacting the Benefits Coordinator or Human Resources Office.

1. FMLA Purpose: A leave of absence for up to 12 weeks may be granted under the federal requirements

and limitationsof theFamily Medical Leave Act (FMLA) for thefollowing:

a. birthof achildandin order to carefor such child;

b. theplacement of the child with the employee for adoption or foster care;

c. inorder to carefor animmediatefamily member (spouse, child, parent) of theemployeeif suchfamily
member has aserious health condition;

d. fortheemployee' sown serious health condition that makesthe empl oyee unableto performthe
functions of hig’her position.

2. FMLA Qualifications: FMLA providesfor the continuation of the employee’ scurrent healthinsurance
benefitsfor up to 12 weeks providing the empl oyee meetsthe requirementsof thelaw, including:
a. theemployee hasworked for the District for at least 12 months, and
b. theemployeehasworked at least 1250 hours over the previous 12 months.

3. FMLA Notice Requirement: Anemployeeisrequired to give 30-days noticein the event of a
foreseeableleave. A Request for Family/Medical L eave form should be completed by the employee and
returned to the Human Resources office. In unexpected or unforeseeabl e situations, an employee should
provide asmuch notice asispracticable, usually verbal notice within one or two businessdays of when the
need for leave becomesknown, followed by acompleted Request for Family/Medical Leaveform. If an
employeefailsto give 30-days notice for aforeseeable |eave with no reasonable excuse for the delay, the
leavewill bedenied until 30 daysafter the employee providesnotice.

4. Paid & Unpaid Time:
a. Theteacher will berequired to use accrued sick timefor any part of afamily/medical leave taken for
reasonsfor which paid sick timeis otherwise available (see Article XV1: Sick Leave). For leave
taken for reasons not covered under Article XV1: Sick Leave, leave shall be unpaid.

b. Forafamily leaverelatedto birth or adoption, an employeewho giveshirthiseligibleto usesick days
for any scheduled work dayswithinthesix (6) calendar weeksimmediately following delivery (8
weeks if it was a cesarean birth). After the six week period (8 week if cesarean), the days are
unpaidunlessmedical certificationispresented which qualifiesfor useof additional sick dayswithin
Article XVI. Fathersand adoptive parentsare eligibleto use up tofifteen (15) paid family sick days
per year.

c. Anemployeeisnot entitled to seniority or benefit accrual during periodsof unpaid leave.
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Medical Certification: For leaves taken because of the employee’s, or a covered family member’'s
serioushealth condition, the empl oyee must submit medical certification to the Human Resourcesoffice
within 15 days after the leaveisrequested, or as soon asisreasonably possible.

Return to Work:
a. If theemployeereturnsto work within 12 weeksfollowing afamily/medical |eave, he/shewill be
reinstated to his’her formal position or an equival ent positionwith equival ent pay and benefits.

b. Theemployee srestoration rights are the same as they would have been had the employee not been
onleave. Thus, if theemployee’ spositionwould have been eliminated or the employeewould have
been terminated but for the leave, the employee would not have theright to be reinstated upon return
from leave.

c. Iftheemployeefailsto returnwithin 12 weeksfollowing afamily/medical |eave (and hasnot been
granted an extended leave in writing), in accordance with the Master Agreement and applicablelaws,
theemployeewill bereinstated to his’her sameor similar position, only if itisavailable. If the
employee’ ssameor similar positionisnot avail able, theemployeemay beterminated.

B. Extended Health/Family Leave: A teacher who qualifiesfor aFMLA leave and who wishesto extend the
leave beyond 12 weeks, shall be granted additional |eave of absence without pay or fringe benefits, except for
the use of sick time as specified in Article XV1, for up to one year total leave. A further extension shall be at
the discretion of the Board.

1

A teacher desiring an extended health/family leave must file awritten request and adoctor’ s statement, if
applicable. Thereguest shall includethe projected date of returntowork. Failuretofilealeave request
promptly will result in the teacher being considered to have resigned, unlesstheteacher was physically or
mentally unableto file such arequest.

Thenotice of intention to return to duty after ahealth leave dueto theemployee’ sownillnessor disability,
shall be accompanied by awritten statement from aphysician certifying thefitness of the employeeto
fulfill his’/her duties. Inaddition, the Board, at its expense, may requirethe teacher to submit to an
examination by anindependent physicianto further substantiate theteacher’ sability to returnto work.

The teacher shall beentitled to return to his’/her samepositionwhenitisavailable, or thefirst available
comparable position for which s/heisqualified subject to provisionsinthe Tenure Act. If no position
becomes available before the end of the school year, the leave shall be extended for the balance of the
school year.

When an employeeisgranted ahealth/family leave of absence, s’/he shall, upon re-employment, retain the
following employment rightsheld by him before such leavewas granted:

a. Thesame position on the salary schedule held prior to leave of absence.
b. Unused sick leave held at the start of the leave of absence, except for those days required to be used
by theemployee under the FMLA Administrative Regulations.

Each teacher on any approved |eave of absence shall notify the Board, in writing, not later than March 1 if
s/heintendsto return to employment with the Board for the next school year immediately following said
leave. Failureto supply such notice shall relievethe Board of any obligation to return the teacher to work.

C. Unpaid Personal Leaves of Absence: A one (1) year leave of absence may be granted without pay and
fringe benefits at the discretion of the Board.
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1. Eachteacher on any approved |eave of absence shall notify the Board, in writing, not later than March 1 if
s/heintendsto return to employment with Board for the next school year immediately following said leave.
Failureto supply such notice shall relieve the Board of any obligation to return the teacher to work.

2. Theteacher shall beentitled to return to his’her sameposition whenitisavailableor thefirst available
comparable positionfor which s/heisqualified subject to provisionsof the Tenure Act.

3. When an employeeis granted such aleave of absence, ghe shall, upon re-employment, retain the
following employment rightshel d by him/her before such | eavewasgranted:
a. Unused sick leave held at the start of the leave of absence.
b. Theregular salary increment occurring during such period shall be allowed.

4. Unpaid personal leavesmay begranted for thefollowing purposes:

a. Exchange/Work Programs: Participationinexchangeteaching programsin other states, territories,
or countries, foreign or military teaching programs, the Peace Corps, Teachers Corps, or Job Corps
asafull time participant in such program; or acultural travel or work program related to his
professional responsibilities; provided saidteacher stateshis/her intentiontoreturntothe school
system. Such leave shall commence prior to the beginning of or at the conclusion of aschool year. A
renewal of said leave shall be at the discretion of the Board.

b. Campaign/PublicOffice: Campaigning for himself/herself or servingin an elected public office.
Such leave shall commence prior to the beginning of or at the conclusion of aschool year. A renewal
of said leave shall be at the discretion of the Board.

c. NEA/MEA/WCEA President: ServingasPresident of theMichigan Education Association,
Washtenaw County Education Association, or National Education Association.

d. Other: Other leaves of absence may be granted at the discretion of the Board or its designee.

D. Military Leave: A military leave of absence shall be granted to any teacher who shall beinducted for
military duty in any branch of the armed forces of the United Statesfor theterm of hisoriginal induction.
Upon return from such leave, ateacher shall be reinstated upon compl etion of such servicein accordance with
the requirements of Act 145 of the Public Acts of 1943 asamended and placed at the same position on the
salary schedule as he would be been had s/he taught in the District during such period. Upon re-employment,
unused sick leave held at the start of the leave shall be restored.

ARTICLE XXVIII
SABBATICAL LEAVE

A. Teacherswho have had aminimum of seven (7) yearsof continuous servicein the Saline School District
may be granted a sabbatical |eave for the entire year and will receive fifty percent (50%) of their base
sdary. Teachers on sabbatical leavefor one semester will receive twenty-five percent (25%) of their base
salary. The School District will continueto pay theinsurance premium during the sabbatical period.

B. A teacher, upon return from asabbatical leave, shall be restored to his/her former position or to a position of
like nature and status, and shall be placed at the same position on the salary schedul e as s/lhe would have
been had s/he taught in the District during such aperiod. Unused sick |eave held at the start of the leave
shall berestored upon return.
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C. Beforebeginning asabbatical leave, theteacher shall enter into acontract with the District to return to active
servicein the Saline Area School District for aperiod of at least two (2) years after the expiration of such
leave. A teacher who doesnot fulfill this Agreement shall repay the full amount received for sabbatical.

D. Sabbatical leavewill belimited to one percent (1%) of theteachersin the unitin any one school year.

E. Lettersof Applications must be madeto the Office of the Superintendent not later than March 1% of the
preceding school year.

F.  Administrativeguidelinesutilizedtoconsider andreview applicationsfor sabbatical leavewill beprovidedto
interested applicants on request by the Personnel Office.
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ARTICLE XXIX
TEACHER SEVERANCE FOR UNUSED SICK DAYS

A. In appreciationfor servicesto the School District, aseverance payment of all accumulated unused sick |eave
will be paid upon retirement under the terms of the Michigan Public School Retirement L aw, provided this
teacher shall have been employed in the Saline School District for twenty (20) years.

B. A teacher not teaching twenty (20) years or more in the Saline Area Schools, but who retires under the terms
of the M.P.SEE.R.S. Law, will receive apro-rated amount of severance pay based on the number of years of
teaching in the Saline Area Schoolsin relation to the twenty (20) year basis.

C. Severanceshall be calculated based upon the teacher’ sper diem rate multiplied by the number of unused sick
days up to amaximum of $3,000.00 for ateacher with 20 years or more (prorated for those with lessthan 20
years).

D. A teacher shall notify the Board in writing on or before March 1%, if s’heintendsto retire at the end of the
school year to qualify for the severance payment, unless an emergency arises after March 1% and an
exceptionisapproved by the Superintendent/designee.

E. Intheevent that theretiring employeedies, after having qualified to receive Teacher Severance for Unused
Sick Days, the benefits defined herein shall be paid to the beneficiary of theretiring employee.

ARTICLE XXX
SUPPLEMENTAL RETIREMENT STIPEND

A. Thefollowing Supplemental Retirement Stipendwill beineffect for theperiodbeginning July 1, 2004, and
concludingonJune 30, 2006. Thisprovisionandtheopportunity toreceivethecorresponding stipend expires
and shall benull and void after June 30, 2006. The creation of thisopportunity to receive a Supplemental
Retirement Stipend isintended by the partiesto act as an additional benefit for those teachers who elect to
voluntarily retirein order to receive benefitsunder the Michigan Public Schools Employees Retirement Act of
1979, MCLA 38.1301 et seg. The creation of thisopportunity or institution of this Stipend shall notin any way
bind the parties or their successorsto incorporate such featurein any successor Collective Bargaining
Agreement or to otherwise perpetuate the conditions outlined herein. Inthe event that this Supplemental
Retirement Stipend isfound to be contrary to law during the term of itsexistence, this Agreement shall be
immediately canceled.

B. Eligibility: For participationinthisprogram, ateacher must satisfy all of thefollowing requirements:

1. Completion of fifteen (15) yearsof teaching servicein the Saline Area School s (excluding periods of
layoff and unpaid |leave) immediately preceding his/her retirement and request to receivethe stipend. This
paragraph shall apply to teacherswho satisfy the fifteen (15) year service requirement but who have
periods of part-time service within those years.

2. Theteacher must be onthefinal step of the appropriate salary column as set forth in the Salary Schedules
of thisProfessional Agreement.

3. The teacher must be employed with the Saline AreaSchool  District on the last workday prior to his/her
retirement.

4. Theteacher must submit awritten resignation to the school District to the A ssociate Superintendent for
Personnel not later than March 1 of each year that this Letter of Agreement isin effect.
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5. Theteacher must be eligible, make application and be accepted to receive retirement benefitsfrom the
Michigan Public School Employee Retirement System (MPSERS). Upon request, theretiring teacher
shall furnishverificationtotheschool District that he/shewill receive M PSERSbenefitsimmediately
following his/her retirement.

6. Retirement may only be exercised between academic year (summer), unless otherwise approved by the
school District.

C. Optionsfor Payment: A teacher who satisfiesthe requirements set forth above to receive the Supplemental
Retirement Stipend shall, before the effective date of hig/her retirement, make awritten electionto the
Associate Superintendent for Personnel to receive payment of the Stipend under any one of the plans
described below:

1. SevenThousand Dollar ($7,000) lump sum payment to the teacher made on September 30 of the calendar
year in which the teacher retires.

2. Seven Thousand Dollar ($7,000) lump sum payment to the teacher made on January15 of the calendar
year next succeeding the calendar year during which the teacher retires.

D. Itisunderstood and agreed that no moniespaid under any of theforegoing provisionswill beincludedinthe
recipient’ swagesfor retirement purposes nor will the school District make aretirement contribution to the
Michigan Public School EmployeesRetirement System onthesemonies.

E. Awrittenelectiontoreceivethe Supplemental Retirement Stipend shall beirrevocableonceit isreceived by
the Administration. Exceptionsmay begranted in uniquesituationsat the solediscretion of the Administration
and are non-grievable.

F. A teacher retiring under this plan will have his/her stipend reduced by any amount s/hereceives as
unemployment compensation charged against the Saline AreaSchools.

G. TheSupplemental Retirement Stipend shall bein addition to and have no effect upon any Teacher Severance
payment made to the retiring teacher pursuant to the Master Agreement.

H. Lifelnsurance: Inadditiontotheabovepayments, theschool District will pay the premiumsfor a$10,000
group termlifeinsurance policy on theretiring employeefor aperiod of oneyear through the group plan
already in the teacher Master Agreement.

I.  Number of Participants Allowed: By December 1 of each year affected by this Letter of Agreement, the
Saline Area School Board of Education shall determinethe number of teachers, if any, who shall beallowedto
takethe Supplemental Retirement Stipend. The number of Supplemental Retirement Stipend positions
allocated shall be subject to the finances of the school District.

If moreteachers make application and meet the qualificationsfor the Supplemental Retirement Stipend than
will be allowed, the teacher(s) to be granted this stipend will be determined by length of service asacertified
employee, inthe Saline Area School District. Intheevent of atieinlength of servicein Saline Schools, then
thefirst teacher(s) to make application shall be given priority.

J In Event of Death: Intheevent that the retiring employee dies, after having applied for and been approved to
receivethe Supplemental Retirement Benefit, the benefits defined herein shall be paid to the beneficiary of the
retiring employee. Itisunderstood and agreed that the school District assumesno liability or responsibility for
Federal or Stateincometax obligationswhich may incur to the recipient or his’/her estate asa resuilt.
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ARTICLE XXXI
TRANSITION MENTOR STIPEND

A. TheBoard recognizesthe need for mentorsfor teaching staff in transition (tenured staff members changing to
anew gradelevel or department). The Transition Mentor Program addresses that need. The programisa
threeyear commitment. A Transition Mentor will guide and assist tenured staff memberswho request
assistancein preparing, organizing, and implementing curriculum and courses of study at anew gradelevel or
in anew department.

B. A Transition Mentor receivesastipend of $3,200 per year for three years. It isunderstood that after the three
years, the Transition Mentor Stipend would nolonger apply. The$3,200 payment isan annual stipend, isnot
cumulative, isnotincludedinthe basesalary, andisnot used in computing any other stipends or salaries. The
total over thethree yearswould be $9,600.

C. If ateacher receivesthe Transition Mentor Stipend for three years, that teacher isnot eligible for the
Supplemental Retirement Stipend and the Teacher Severance. If ateacher retires or leavesemployment
before the completion of the three-year Transition Mentor Stipend, theremainder of the Transition Mentor
Stipendwill be applied to and becomethe new combined amount of the Supplemental Retirement Stipend and
the Teacher Severance.

D. Eligibility: Tobeeligiblefor participationinthisstipend, ateacher must satisfy all of thefollowing
requirements:

1. Thecompletion of fifteen (15) years of teaching servicein the Saline Area School s (excluding periods of
layoff and unpaid leave).

2. Thecompletion of his’her 20" year of teaching.
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ARTICLE XXXII
COMPENSATION

. Placement on Salary Scale: Each teacher shall belocated on the salary schedule at the beginning of the
school year or the beginning of his’her employment and shall not be changed during that school year; mid-year
hires may be placed on half-steps and employees who qualify to move from BA to MA or from MA to
MA+30 may moveoncetheofficial verificationissubmitted asstipul ated below in Sectionl|.

. New Hires: New teachersshall begivenfull credit upto andincluding one (1) year of previousteaching
experience. Additional experience up tofive (5) yearsmay be given at the sole discretion of the
Superintendent. Provisionsof thissection shall not beretroactive nor subject to any grievance procedure.

. Longevity: During the term of this Agreement, the followinglongevity provisionsshall apply:

1. Forthoseteachershired prior to February 1, 1985 who were receiving alongevity payment on June 30,
1984, said teachersshall beeligibleto receive oneadditional step at the appropriatetime, saidlongevity
payment to be a percentage of the current salaries, i.e., ateacher receiving a 5% longevity payment on
June 30, 1984, shall be eligible to receive a 10% longevity payment after 20 years of service with the
District; ateacher receiving a10% longevity payment on June 30, 1984 shall be eligibleto receivea15%
longevity payment after 25 years of servicewith the District, etc.

2. For those teachershired prior to February 1, 1985, who were not receiving alongevity step as of June 30,
1984, said teachers shall be eligibleto receive alongevity payment of 5% of current salaries after said
teacher has served in the School District for 15 years.

3. Forthoseteachershired after February 1, 1985, said teachersshall be eligibleto receive alongevity
payment of 5.5% based on their salary schedule base salary, after said teacher has served in the School
District for 15 cumulative years. Based upon 5.5% of the Step 1 of their Base Salary schedule (BA, MA,
or MA+30).

. The Salary Scheduleisbased upon the regular school calendar as set forth in Schedule A and the normal
teaching load as defined in this Agreement.

. Negotiated Hourly Rate:  2004-05 $22.14
2005-06 $22.36

Extra Duty: Teachersinvolvedinextraduty assignmentsset forthin SchedulesB-1 and B-2, which are
attached to and incorporated in this Agreement, shall be compensated in accordance with the provisions
thereof. All teachersshall be compensated in accordance with the provisions of this Article and the annexed
scheduleswithout deviation.

. Mileage Reimbursement: Teachersrequiredinthe courseof their work to drive personal automobilesfrom
one school building to another shall receive acar allowance based on IRSrates. The same allowance shall be
givenfor use of personal carsfor field trips or other business of the District. The Board shall provide property
damageliability insurance protectionfor teacherswhen their personal automobilesare used asprovided inthis

Section.

. OneYear:
1. A minimum of120 days of full-timeteaching in the Saline School System within one school year
(September-June) shall be considered as one year’ s experience.

2. Full-time teaching of any two consecutive semesters shall constitute one year’ s experience. Placement on
the salary schedule shall be considered on asemester basis.
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I. Advanced Degrees:

1. A teacher who plansto move fromthe B.A. to the M.A., or from the M.A. to the M.A. plus 30 shall
compl ete the required coursework prior to the start of the school year. Verification shall be sent to the
Human Resource office to activate the new pay rate. If verification isreceived after thefirst pay period,
pay will be retroactivefor that current school year once verification is presented.

2. Hoursearned beyond the MA Schedule toward the MA+30 Schedule must be related to the teacher’s
major or minor, or be on adegree program, or be coursework in any areaof curriculum or educational
administration, or havethe prior approval of the Superintendent/designee. If ateacher wishesto take
coursework in an areaother than those listed, arequest for prior approval shall include an explanation of
how said coursework will benefit the teacher as professional educator. It isagreed that the
Superintendent’ sapproval shall not beunreasonably withheld.

J. Errors. Thepartiesagreethat any error made by the administration in placing teachers on the proper step of
the salary schedule shall be adjusted either for the benefit of the teacher or the School District as soon as
practicable after the error hasbeenidentified. Any underpayment by the School District shall promptly be
recovered to bring the teacher to his/her proper placement on the salary schedule or to make him/her whole
for any underpayment not pertaining to placement on the salary schedule. Any overpayments of whatever
naturewill berecoveredin equal installmentsover the pay periodsremainingintheyear inwhich the
overpayment was made. If, however, the overpayment issignificant, repayment shall be madein not to
exceed 18 months.

No interest of any kind shall be paid by the employeeto the School District or by the School District to the
employee for any overpayment/underpayment.

Any errors of overpayment or underpayment not discovered by one party and/or brought to the attention of the
other party inwriting withintwo (2) years of the date of the last overpayment/underpayment shall be null and
void. Insuch cases, corrections shall be madeto avoid future errors even through no money shall be paid by
either party to compensate for those errors.

K. Extended Work Schedule:

1. IntheeventtheDistrict assigns(inwriting) apsychologist, counselor, mediaspecialist, transition
consultant, student assi stance coordinator, reading consultant or co-op coordinator to perform his/her
regular dutiesin addition to theteacher’ sregularly scheduled work year (i.e., prior to or following the
completion of), said person shall be paid his/her daily rate of pay. At least two-week notice of said
assignment shall begiven, unlessashorter noticeismutually agreeable.

2. By mutual consent, the District may offer employment to any Bargaining Unit member to perform his/her
regular dutiesin addition to theteacher’ sregularly scheduled work year, (i.e., prior to or following the
completion of). Insuch case, said person shall be paid hig’her daily rate of pay.

L. Summer Employment - Teaching staff employed during the summer for the purpose of program
devel opment or curriculumrevision shall be paid at thenegotiated hourly rate.

M. MEAP Tutoring — Teachersagreeing to providetutoring asdesigned by aDistrict committeewill be paid
40% of their daily rate for each of the planned two hour sessions.

N. Deviations: TheAssociationand the Board mutually agreethat deviationsinthe schedulewill be allowed
only with the agreement of the Association. In such instances where this becomes necessary, it isagreed that
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the deviation isnot to exceed five steps above where the employee would normally be placed on the schedule.
Itisagreed that the A ssociation’ sapproval shall not be unreasonably withheld.

O. Retirement: The School District will pay retirement under the lawsrel ated to the Michigan School Public
EmployeeRetirement System (M SPERS)

P. Vocational Stipend: Vocationally certified personnel who areinthe Career Technical Education
Department qualify for a$1,000 Stipend — paid over 21 or 26 pays.
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ARTICLE XXXIII
INSURANCE PROTECTION

The Board agreesto furnish to all teachersthe following insurance protection. The Board and the Association
also agreeto work together in committee form over the term of this Agreement to investigate health care
aternatives, cost reduction methods, cost containment programsaswell asto seek economic considerationsfrom
the present carrier.

A.

Lifelnsurance: The Board shall providewithout cost to theteacher, group lifeinsurance protection which
shall pay to theteacher’ sdesignated beneficiary the sum of $15,000 upon death.

Health Insurance: TheBoard will pay the premiumsat no cost to the employeeto provide MESSA Super
Med | with MESSA Care Rider, Preventive Care Rider, Hearing Care Rider, for each full-time teacher
electing such coverage. Insurance benefitsfor part-time teachers will be pro-rated.

Cash In Lieu of Health Insurance: Teachersnot choosing to elect the Hospital-Surgical Health Insurance
option, at the beginning of each school year, for thelife of this Agreement, may receive, in lieu there-of,
additional compensation.

1. Each participant who electsto waive coverage, at the beginning of each school year, for thelife of this
agreement, may choose cashin lieu of health coveragein the amount of $3,100.00, to be added to salary.

2. Saidcashinlieu of will be applied on apro-rated basis for part-time teachers based on the amount of
premium actually paid by the Board. If thereare changesinfamily conditions, e.g., death or divorce,
whichresultinalossof health coverageto ateacher not originally choosing the healthinsurance option,
the affected teacher may el ect to take the health insurance provided by the Board.

Dental Insurance: TheBoard shall pay the premiumsto provide MESSA Dental Plan C withan O-1
orthodontic rider for each teacher who electsthis plan for thelife of this Agreement. The dental plan co-
paymentswill be 60/60/60 ($1000 maximum Class| 11 benefit).

Vision Insurance: The Board shall pay the premiumsto provide MESSA V SP2 for each teacher who elects
thisplan for thelife of thisagreement.

Theabove coverageissubject to thetermsand conditionsof theindividual insurance policies. Coveragewill
continue until August 30 of each year.

The Partiesto this Agreement a so agree that the Board shall have the right to change health, dental and/or
vision insurance carriers, to self-fund either or both programs or to make other rel ated adjustments subject to
agreement by the Washtenaw County Education A ssociation, the Saline Education Association and the Saline
Board of Education.

1. Thenew coverage shall be equal to or better than the existing coverage.

2. Thecost savingsshall besignificant enoughtowarrant the obviousdisruptionin changing carriers.

SE.A/W.C.E.A. Agreement
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ARTICLE XXXIV
TAX SHELTERED ANNUITY

A. Board Paid Annuity: Theboard shall provide an annual stipend to each teacher, paid under the Terms of
thelnternal Revenue Code403b, per thefollowing schedule. Part time teacherswill have the TSA prorated
based upon their FTE.

0to 15 years of service--  $300.00
16 yearsto end of service-- $600.00

1. Theteacher will choosethe Carrier and open the account with said Carrier prior to submitting the Tax
Sheltered Annuity Request Form to the payroll office.

2. If the Tax Sheltered Annuity Request formin Appendix E isreceived by the 1% of said month, the stipend
will be paid by the end of that month.

B. Carriers. Thenumber of Tax Sheltered Annuity (TSA) carriers shall be capped at fifteen (15) carriers. In
order for anew carrier to be added to the list of approved carriers, that carrier must present five (5)
executed/compl eted applicationsfrom Bargai ning Unit membersprior tobeing granted approval .

A carrier shall beremoved from the approved list when there are no Bargaining Unit membersinvol ved in that
TSA program for thirty (30) calendar days.

Changes may be made at any time.
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ARTICLE XXXV
DURATION OF AGREEMENT

This Agreement shall be effectiveasof July 1, 2004 and shall continuein effect until the 30" day of June, 2006.
ThisAgreement shall not be extended orally and it isexpressly understood that it shall expire onthe dateindicated.

IN WITNESS WHEREOF, the parties have executed this Agreement by their duly authorized representative the
day and year first above written.

BOARD OF EDUCATION
Saline Area Schools

By:
President

By:
Secretary

WASHTENAW COUNTY EDUCATION ASSOCIATION

By:
President, WCEA

OR
By:

President, WCEA/SEA

SE.A/W.C.E.A. Agreement
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SE.A. Agreement

July 1, 2004 — June 30, 2006

SCHEDULE A

Teacher Salaries

Pre-2004
Non-Tenured
37,874
38,821
39,791
40,786
41,806
42,851

Pre-2004
Non-Tenured
44,595
45,710
46,853
48,024
49,225

Pre-2004
Non-Tenured

46,587
47,751
48,946
50,170
51,423

2004-05

Pre-2004
Tenured

45,470
47,650
50,891
54,323
57,951

Go to new step 10

Pre-2004
Tenured

51,848
55,846
59,334
62,711
66,904

Go to new step 10

Pre-2004
Tenured

55,406
59,281
62,527
66,721
70,905

Go to new step 10

Hired 2004
or Later
36,800
38,456
40,379
42,802
46,226
49,924
53,918
57,692
61,730
62,348

Hired 2004
or Later
42,700
44,408
46,628
49,426
53,380
57,651
62,263
66,621
71,285
71,997

Hired 2004
or Later
45,200
47,008
49,358
52,320
56,505
61,026
65,908
70,522
75,458
76,213
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SE.A/W.C.E.A. Agreement
July 1, 2004 - June 30, 2006

SCHEDULE A

Teacher Salaries

2005-06
Pre-2004 Pre-2004
Non-Tenured Tenured
39,209 -
40,189 45,925
41,193 48,127
42,224 51,400
43,280 54,866
- 58,531
- Go to new step 10
Pre-2004 Pre-2004
Non-Tenured Tenured
46,167 52,366
47,322 56,404
48,504 59,927
49,717 63,338
- 67,573
- Go to new step 10
Pre-2004 Pre-2004
Non-Tenured Tenured
48,229 55,960
49,434 59,874
50,672 63,152
51,937 67,388
- 71,614
- Go to new step 10

Hired 2004
or Later
37,168
38,841
40,783
43,230
46,688
50,423
54,457
58,269
62,347
62,971

Hired 2004
or Later
43,127
44,852
47,094
49,920
53,914
58,228
62,886
67,287
71,998
72,717

Hired 2004
or Later
45,652
47,478
49,852
52,843
57,070
61,636
66,567
71,227
76,213
76,975



SCHEDULE B-1
EXTRA SERVICE DUTIES

A. Percentagesaremultiplied onabaseof: $40,114 for 2004-05
$40,515 for 2005-06

B. All positionsmay beshared, and thestipendwill beshared, with compensation split proportionally.

C. Intheevent the Board formally authorizes and approvesanew School Club, and the teacher involved does not
volunteer hisservices, the Board shall negotiate the rate of compensation with the A ssociation.

Activity Person-Extra Pay per Activity-------- $25 Newspaper-Middle School ---------------------- .036

Art Shows-- .010 Pep Band --.035

Camp Program-Elementary Play Director --- --.050
E;Leﬁt%aggo) :818 Quiz Bowl - High School 036

Class Sponsors SADD-- 055
9and 10 .036 Safety Patrol — Elementary --------------------- .040
11and12 060 Science Clubs

Debate .036 Science Olympiad High School ------------ .036

DECA 050 Middle School --.036
I I Science Fair

Destination | magination--- .036 High School - 036

DramaClub .036 Middle School --.036

F.F.A. Sponsor ---- .050 Specia Olympics (Number of coaches

to be approved in advance by

F.H.A. Sponsor---- 065 Director of Special Education)------------- .010

Future Problem Solving Club .036 STAND - - 055

German Club 036 Student Council

Graduation - .050 High School --.050

Middle School --.036

Honor Roll - .025 Elementary - - 010

Honor Society -—-— 065 Toronto Trip ---- --.010

Musical (Also see Play) Each Section Advisor ---------------------- .020
Director .070 (20 or more peoplein Section)-------------
Orchestra: .050 -
Vocal - 050 Video Announcement Club .036
Choreographer .030 Y earbook - Middle School

NCA Chair Stipend will be paid asfollows: Eﬁgggrapher B '828
High School --- .065 '
MiddleSchool/Heritage .055 Writes Ink --.036
Elementary School --- .045

NCA Nimmbher nf Chair Pnaitiong ner Riiildinar
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SCHEDULE - B-2
MUSIC

(Percentages are based on Teacher’s Own Base Salary including L ongevity)

MUSICCOOrdiNALOr ....ccevveeeeeeeee e 3.69%
High School: Band Director.................... 4.61%
Orchestra........ccceueeeeeeennn... 4.61%
ChOil e 4.61%
Joazz Band.......ccoeeevveeeeiinnnns 3.69%
Middle School: Band Director.........cccoe..... 3.69%
Orchestra........ccoeveeeeeeennn... 3.69%
(©1 2101 T 3.69%
MarchingBand:  Director (1) ........cccccueen.e. 11.06%
Assistant (upto 3).............. 8.30%
Drill Instructor (upto 2)......5.53%
Percussion Instructor.......... 6.45%
Color Guard Instructor........ 2.76%
6" Grade Band Director.................... 0.92%
Orchestra.......ccceeueeeeeeennn... 0.92%
(O 0101 TP 0.92%
5" Grade Band Director................... 0.92%
Orchestra......coooevveeeeeennnnn. 0.92%
(1001 0.92%
Elementary: TeacherS......ccccoveeeiieenne, 0.92%

SE.A/W.C.E.A. Agreement
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Sports. Baseball, Softball, Football, Basketball, Wrestling

2004-05
B1 Base $40,114.00
ScaeA Step 1
Head Coach $3,409.6
Varsity Assistant 9
JV Assistant $
Freshman Coach 2,727.75
Middle School $2,557.2
7
$2,216.3
0
$1,875.3
3

Sports: Volleyball, X country, Track, Soccer, Swimming, Gymnastics

ScaleB Step 1

Head Coach $3,008.5

Varsity Assistant 5

JV Assistant $2,406.8

Freshman Coach 4

Middle School $2,256.4
1
$1,955.5
6
$1,654.7
0

Step 2
$4,091.6
3
$3,273.3
0
$3,068.7
2
$2,659.5
6
$2,250.4
0

Step 2
$3,610.2
6
$2,888.2
1
$2,707.7
0
$2,346.6
;
$1,985.6
4

Sports: Tennis, Golf, Cheerleading

Sports: Baseball, Softball, Football, Basketball, Wrestling

ScaleC Step 1

Head Coach $2,607.4

Varsity Assistant 1

JV Assistant $2,085.9

Freshman Coach 3

Middle School $1,955.5
6
$1,694.8
2
$1,434.0
8

2005-06
B1 Base $40,515.00

ScaeA Step 1

Head Coach $3,443.7

Varsity Assistant 8

JV Assistant $2,755.0

Freshman Coach 2

Middle School $2,582.8
3
$2,238.4
5
$1,894.0
8

SE.A. Agreement

July 1, 2004 — June 30, 2006

Step 2
$3,128.8
9
$2,503.2
2
$2,346.6
Z
$2,033.7
8
$1,720.8
9

Step 2
$4,132.5
3
$3,306.0
2
$3,099.4
0
$2,686.1
4
$2,272.8
9

SCHEDULE B-3
COACHING SALARIES

Step 3
$4,909.9
5
$3,927.9
6
$3,682.4
7
$3,191.4
7
$2,700.4
7

Step 3
$4,332.3
1
$3,465.8
5
$3,249.2
3
$2,816.0
0
$2,382.7
7

Step 3
$3,754.6
7
$3,003.7
4
$2,816.0
0
$2,440.5
4
$2,065.0
7

Step 3
$4,959.0
4
$3,967.2
3
$3,719.2
8
$3,223.3
7
$2,727.4
7

Step 4
$5,523.7
0
$4,418.9
6
$4,142.7
7
$3,590.4
0
$3,038.0
3

Step 4
$4,873.8
5
$3,899.0
8
$3,655.3
9
$3,168.0
0
$2,680.6
2

Step 4
$4,752.0
0
$3,379.2
0
$3,186.0
0
$2,745.6
0
$2,323.3
0

Step 4
$5,578.9
2
$4,463.1
3
$4,184.1
9
$3,626.3
0
$3,068.4
0

-62-

Step 5
$6,214.1
6
$4,971.3
3
$4,660.6
2
$4,039.2
0
$3,417.7
9

Step 5
$5,483.0
8%$4,386.
47
$4,112.3
1
$3,564.0
0
$3,015.7
0

Step 5
$4,752.0
0
$3,801.6
0
$3,564.0
0
$3,088.8
0
$2,613.6
0

Step 5
$6,276.2
8
$5,021.0
2
$4,707.2
1
$4,079.5
8
$3,451.9
5

Step 6
$6,990.9
3
$5,592.7
4
$5,243.2
0
$4,544.1
0
$3,845.0
1

Step 6
$6,168.4
7
$4,934.7
;
$4,626.3
5
$4,009.5
0
$3,392.6
6

Step 6
$5,346.0
1
$4,276.8
0
$4,009.5
0
$3,474.9
0
$2,940.3
0

Step 6
$7,060.8
1
$5,648.6
5
$5,295.6
1
$4,589.5
3
$3,883.4
5

Step 7
$7,864.8
0
$6,291.8
4
$5,898.6
0
$5,112.1
2
$4,325.6
4

Step 7
$6,939.5
3
$5,551.6
2
$5,204.6
4
$4,510.6
9
$3,816.7
4

Step 7
$6,014.2
6
$4,811.4
0
$4,510.6
9
$3,909.2
7
$4,407.8
4

Step 7
$7,943.4
2
$6,354.7
3
$5,957.5
6
$5,163.2
2
$4,368.8
8

Step 8
$8,847.9
0
$7,078.3
2
$6,635.9
2
$5,751.1
3
$4,866.3
4

Step 8
$7,806.9
7
$6,245.5
;
$5,855.2
3
$5,074.5
3
$4,293.8
3

Step 8
$6,766.0
4
$5,412.8
3
$5,074.5
3
$4,397.9
2
$3,721.3
2

Step 8
$8,936.3
4
$7,149.0
8
$6,702.2
6
$5,808.6
2
$4,914.9
9



Sports: Volleyball, Xcountry, Track, Soccer, Swimming, Gymnastics

ScadeB Stepl Step2 Step3 Stepd Step5  Step6  Step 7 Step 8

Head Coach $3,083.6  $3,646.3 $4,375.6 $4,9225 $5537.8 $6,230.1 $7,0089 $7,885.0

Varsity Assistant 3 5 2 7 9 3 0 1

JV Assistant $2,430.9 $2,917.0 $3,500.5 $3,938.0 $4,430.3 $4,984.1 $5607.1 $6,308.0

Freshman Coach 0 8 0 6 2 0 2 1

Middle School $2,278.9 $2,7347 $3,281.7 $3,691.9 $4,153.4 $4,672.6 $5256.6 $5913.7
7 6 2 3 2 0 7 6
$1,975.1  $2,370.1 $2,844.1 $3,199.6 $3,599.6 $4,049.5 $4,555.7 $5,125.2
1 3 5 7 3 9 8 6
$1,671.2 $2,005.4 $2,406.5 $2,707.4 $3,0458 $3,426.5 $3,854.8 $4,336.7
4 9 9 1 4 7 9 6

Sports: Tennis, Golf, Cheerleading

Scae C Stepl Step2 Step3 Stepd Step5  Step6  Step 7 Step 8

Head Coach $2,633.4 $3,160.1 $3,792.2 $4,266.2 $4,799.5 $5399.4 $6,074.3  $6,833.6

Varsity Assistant 8 7 0 3 1 5 8 7

JV Assistant $2,106.7 $2,528.1 $3,033.7 $3,412.9 $3,839.6 $4,3195 $4,859.5 $5466.9

Freshman Coach 8 4 6 8 1 6 0 4

Middle School $1,975.1  $2,370.1 $2,844.1 $3,199.6 $3,599.6 $4,049.5 $4,555.7 $5,125.2
1 3 5 7 3 9 8 6
$1,711.7  $2,054.1 $2,464.9 $2,773.0 $3,119.6 $3,509.6 $3,948.3 $4,441.8
6 1 3 5 8 4 5$3,340. 9
$1,448.4 $1,738.0 $2,085.7 $2,346.4 $2,639.7 $2,969.7 91 $3,758.5
1 9 1 3 3 0 2

A. Steps. Each step represents ayear of coaching.

B. Previous Credit for Experience: Head coaches may be credited with a maximum of two years outside
coaching experience, which, if granted, would placethem onthe 3 step. All other coaches may receive a
maximum credit of oneyear outside coaching experience placing them on the 2™ step.

C. Transferring: Whentransferring within the school system inthe same sport, coaches shall be placed on
the next closest step to thefollowing year’ ssalary if moving to ahigher level. When transferring to alower
level, full credit will begranted for yearscoaching withthe Saline School System.
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COACHING SALARIES- CONTINUED

D. Salariesfor Non-Members. Saariesfor non-bargaining personnel hired to coach shall be set by the
Athletic Director, in conjunction with the Human Resourcesoffice, provided, in no event shall thesalary
exceed Step 3 of applicable Coaching ScalesA, B or C

E. Head Coach: Whereit isnecessary to have morethan one coach inaparticular sport, onewill be designated
as head coach.

F. Substitutes: Itisunderstood that thebuilding principal should beresponsiblefor arranging coveragefor a
coach if the coachisrequired to leave early. Any Bargaining Unit member who covers aclassfor acoach
shall be paid the negotiated hourly rate.

G. Posting Vacancies: Whenever avacancy within acoaching position ariseswhichtheDistrict intendstofill,
the vacancy shall be posted in each building with acopy to the Unit Director of the WCEA/SEA. For fall
sports, known vacancies shall be posted by June 30™; for winter sports by October 14™ and for spring sports
by February 1%. Vacancies occurring after the deadline dates shall be posted as soon as reasonable.

H. Right to Assignment/Evaluation: Coacheswill continueto be evaluated on ayearly basis. However, itis
understood that assignment to the above schedules are on ayearly basis and the Board hasthe right to decline
to renew any such assignment at its discretion and such action shall not be subject to the grievance procedure.
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Request for Family/Medical L eave
M ater nity/Parental L eave

Name: Date:

Address

Home Phone: VoiceMail:

Position: Building:

| am requesting aMaternity/Parental Leavefor the: birth/adoption of achildfor: (circleone)
# weeks 1 semester 1year

Estimated date leave will begin: Estimated date of return to work:

| planto usesick daysand/or personal business daysunder thefollowing condition (check off any that apply):

BirthMother: For any regularly scheduled workdayswithinthe 6-week period immediately following delivery of
the baby. Up to 8 weeks if cesarean — notice from doctor or hospital required.
Birth Father & Adoptive Parents: Up to 15 sick days maximum may be used for family illnessin oneyear.
The SEA and ESP contracts both allow family illness daysto be used upon adoption of achild if on FMLA leave.
| have applied for additional daysfrom the Sick Bank (SEA membersonly).
Attach Request for Sick Bank Days. Theformisin your SEA Contract.

» | agreeto notify the Human Resources Office of any changesin the estimated dates listed above.

* | will notify the Human Resources Office of the date of delivery/adoption as soon as possible and provide a copy of
the documentation.

* | (birthmothers) will submit adoctor’ snotice clearing meto return to work before | am eligibleto return.

» | havereceived acopy of the Family and Medical Leave Policy and understand that if | return within 12 weeks of the
leave, | will bereinstated to my former or equivalent position. If | fail to return within 12 weeks, | will be reinstated to
thesameor similar position only if available, in accordance with applicablelaws. If the sameor similar position isnot
available, | may be terminated.

Employee Signature: Date:

Approved By: Date:
Saline Area Schools Human Resour ce Office, 200 N. Ann Arbor St., Saline, M| 48176 Fax 734-429-8092

Office Use Only. Initial when completed and all partiesnotified.

____Approval / denia of leave distributed on (date)

____ Long-term sub assigned:

___Actua dateleave begins:

____ Dateemployee confirmsthey will return to work:

DocumentsReceived:

—— Delivery/Adoption Official Date: Type of Delivery: regular cesarean
Doctor’ s release to return to work

____ Doctor’snotice of additional qualifying sick days other than the 6 or 8-week post delivery period.

Explain:

SE.A/W.C.E.A. Agreement
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Request for Family/Medical Leave
Employee'slliness/Family Member’sIlIness

Name: Date:
Address:

Home Phone: Voice Mail:
Position: Building:

| am requesting aFamily/Medical Leave of Absencefor:

Employee’s own illness or serious health condition that makesthe empl oyee unableto perform thefunction
of his/her position.

To carefor an immediate family member who hasaserioushealth condition requiring my assistance.
Family member’ srelationship to employee(circle one): Child / Spouse / Parent

Method of leave requested:
Consecutive leave. Estimated date leave will begin: end:

Intermittent or reduced schedul eleave (specify schedul e bel ow with projected beginning & ending dates):

* | will submittheHealth Care ProvidersCertification formwithin 15 daysof thisoriginal request.

+ If leaveisfor employee sownillness: | understand | must submit adoctor’ s notice clearing meto return to work
before | am eligibleto return.

» | agreeto notify the Human Resources Office of any changesin the estimated dates listed above.

* | havereceived acopy of the Family and Medical Leave Policy and understand that if | return within 12 weeks of
the leave, | will bereinstated to my former or equivalent position. If | fail to returnwithin 12 weeks, | will be
reinstated to the same or similar position only if available, in accordance with applicablelaws. If thesameor
similar positionisnot available, | may be terminated.

Employee Signature: Date
Approved by: Date

Saline Area Schools Human Resour ce Office, 200 N. Ann Arbor St., Saline, M| 48176 Fax 734-429-
8092

Office Use Only. Initial when completed and all partiesnotified.
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REQUEST FOR SICK BANK DAYS

Name: Date:

Position: Building: Voice Mail:

Approximate Date Leave Begins: Approximate Date Return to Work:

| have contacted the Benefits Coordinator in the Business Office and as of , 20 ,
| have: Sick Days + Personal Business Days = Total Days Available.

I must useall of my sick daysand personal businessdaysbefore qualifying for sick bank days. Sincel will not
have sufficient Sick Daysto cover my Leave of Absencefor Personal IlInessMaternity | am requesting:

days from the Sick Bank (Not to exceed 29 days from the Sick Bank)

Days requested from the Sick Bank are paid at 70% of the per diem salary.

Employee Signature Date

Approved by Date
Assistant Superintendent for Human Resources

Submit this request to the Human Resources Office.
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cc.  Employee, Payroll, Benefits, SEA President, Personnel File
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Request for Supplemental Retirement Stipend

NAME: VOICE MAIL: DATE:
ADDRESS:
BUILDING: DATE OF RETIREMENT:

If you meet all of the following criteria, you qualify for the $7,000 Supplemental Retirement Stipend and the Teacher
Severance — Sick Day Payout (up to a maximum of $3,000).

Did not serve as a Transition Mentor for one or more years

Did not receive three years of the Experience Stipend. Anyone who signed up for the Experience Stipend, but is
retiring prior to the completion of the three year payout, may receive the unpaid balance of the $9,600 Experience
Stipend through the Retirement Stipend. The teacher does not qualify for Teacher Severance.

Completion of fifteen (15) years of teaching service in the Saline Area Schools (excluding periods of layoff and
unpaid leave) by the end of this school year.

Currently on step 8 of the salary scale.

Will be employed by Saline Area Schools through the final day of school this year.

Submitted a written resignation to Human Resources by March 1.

Eligible, made application and accepted to receive retirement benefits from the MPSERS. Upon request, you shall
furnish verification to the school District that you will receive MPSERS benefits immediately following your
retirement. (Retirement may only be exercised between academic years (summer), unless otherwise approved by
the school District.)

| would like to have my Supplemental Retirement Stipend paid in the following way:
I qualify for the full Supplemental Retirement Stipend of 7,000 and want it paid in alump sum:

before September 30 this year, or
in January next year.

| already received years of Experience/Transition Mentor Stipend and would like the balance for which | am
eigibleto be paid in the Supplementa Retirement Stipend in alump sum;

before September 30 this year, or
in January next year

Teacher Severance —Payout of Sick Days

Please process the teacher severance pay for which | qualify.
If you retire under the terms of MPSERS and never received either the Transition Mentor or Retirement stipend, you will also
qualify for a payout of up to $3,000 for unused sick days. The payment is based upon the teacher’s per diem rate multiplied
by the number of unused sick days up to the maximum of $3,000. Employees with 20 years or more of employment asa
teacher in Saline Area Schools qualify for up to the full $3,000. Those with less than 20 years, but who still qualify for
retirement under the terms of MPSERS, will have the $3,000 maximum stipend prorated based on the number of years taught
in Saline Area Schoolsin relation to 20 years.

(#yearstaught + 20 = % x $3,000 = Maximum Stipend)

Example: 15yearstaught +~ 20 years=.75x $3,000 = $2,250 maximum stipend

Teacher's Signature: Date:
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Transition M entor Program — Request Form

Name: Voice Mail: Phone:

Position: Building:

| am requesting to participatein the Transition Mentor Program beginning August, 200__.
| understand that:
* Thisisathree(3) year commitment

* My rolewill beto guide and assist tenured staff members who request assistance in preparing organizing
and implementing curriculum and courses of study at anew gradelevel or in anew department

« | will not beéeligibleto participatein someother District programsas specified

» TheTransition Mentor Stipend of $3,200 per year will be paid along with my regular salary payments.

Signed: Date:

Submit thisform to the Human Resources Office.

cc: Payroll, Benefits, Principal/Director, SEA President, Personnel File

SE.A. Agreement -70-
July 1, 2004 — June 30, 2006



TAX SHELTERED ANNUITY

ANNUAL BOARD-PAID TAX SHELTERED ANNUITY

This portion must be completed in full:

Your Name:

Your Social Security Number:

Your Hire Date:

Name of the Annuity Company:

(must be selected from the current list of 15 approved vendors and you must have contacted the
and opened an account prior to submitting this request. If this is a new account, you must attac

proof that account is open and active.)

Your Signature and Date:

* * * * * * * * * * * * * * * * * * * * *

FOROFFICEUSEONLY, PLEASEDONOT WRITEBELOW THISLINE.

* * * * * * * * * * * * * * * * * * * * *

Contribution Amount:

Represents Fiscal Year:

Expensed to Account Number:

On Payroll Y ear and Number:

Receipt Stamp:

SE.A/W.C.E.A. Agreement
July 1, 2004 - June 30, 2006 1
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